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Bioscience alarmed by R&D tax credit cap 





Susan Froshauer, president and CEO of CURE, 
Connecticut’s bioscience industry group. 
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By Brad Kane 
bkane@HartfordBusiness.com 

he long-term future of Gov. Dannel P. 
T Malloy’s most ambitious economic 

development program — the $1 billion 
Bioscience Connecticut initiative — could be 
undercut by the governor’s own hand, if law- 
makers approve his proposed cap on research 
and development tax credits, a move that 
would encourage larger, more mature R&D 
companies to seek out other states with more 
favorable incentives, industry officials warn. 

Although Malloy’s proposed $40 billion 

budget left untouched an R&D tax credit 
cash refund program vital to the survival of 
small bioscience startups, his proposal to 
cut in half the ability of larger companies to 


offset their tax liability with R&D tax credits 
would diminish Connecticut's attraction to 
the bioscience industry. 

It would also bolster the competitive edge 
of New England’s other major bioscience 
research hub: Massachusetts. 

“Serious high-end biotech investors will tell 
small companies to go to more attractive states,” 
said Susan Froshauer, president and CEO of 
CURE, Connecticut’s bioscience industry group. 

In his two-year budget plan, which aims to 
close a multi-billion dollar deficit, Malloy pro- 
posed cutting the amount of tax credits a com- 
pany can use to offset its annual tax liability from 
70 percent to 35 percent for fiscal year 2016. His 
proposal increases that offset to 45 percent for 


Continued on page 14 


CT’s EXP investment: $10,000 per job 


By Gregory Seay 


gseay@HartfordBusiness.com 


onnecticut has seen a spike in state- 

wide small-business aid recipients 

that shut their doors after collecting 
millions in loans and grants meant to grow 
their payrolls, new state data shows. 


According to the state Department of Eco- 
nomic and Community Development, 1,272 
firms across Connecticut have drawn $184.6 
million in borrowed funding the past three fis- 
cal years in exchange for their commitments 
to retain or create at least 18,189 jobs, mostly 
inmanufacturing, retail, information technol- 
ogy and hospitality-entertainment-tourism. 


That works out to $10,148.99 per job. 

Of those EXP participants, 24 business- 
es that collected $14.9 million in loans and 
grants have shut their doors the last three 
years, reneging on their repayment and job- 
creation pledges. A year ago, DECD counted 
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St. Francis Hospital and Medical Center CEO Chris Dadlez has a lot to smile about now that his hospital found a merger partner in Michigan-based Trinity Health, but other industry trends, particularly reduced reimbursements from the state and 
federal government, still pose significant industry challenges. St. Francis has also partnered with Yale’s Smilow Cancer Hospital, shown to the right, which will bring its cancer research and clinical trials to Hartford. 


St. Francis Hospital in a deal-making mode 


By Greg Bordonaro 

gbordonaro@HartfordBusiness.com 
t. Francis Hospital and Medical Center 
CEO Chris Dadlez is in an enviable posi- 
tion compared to many of his peers. 

While other hospital executives are scram- 
bling to find a merger partner following the 
departure of Tenet Healthcare, St. Francis 
is working several deals that will expand its 
geographic footprint in northeast Connecti- 
cut and make it one of the best capitalized 
hospitals in the state. 

The 682-bed nonprofit hospital recently 
agreed to acquire Stafford Springs’ Johnson 
Memorial Medical Center and is awaiting regu- 
latory approval to merge with Michigan-based 
Trinity Health, a $14 billion Catholic care pro- 
vider that owns 86 hospitals across the country. 

Meantime, Yale New Haven Health System 
is quietly using St. Francis as an outpost to 
expand its reach into Greater Hartford, par- 
ticularly for cancer care. 

The Trinity deal could be a game-changer 
because it assures St. Francis a strong capital 
partner at a time of great economic uncertainty 
in the industry. The national hospital chain’s 
promise to invest $275 million in St. Francis over 
five years, and make Hartford its New England 
headquarters, has also caught the attention of 
other Connecticut hospitals, Dadlez said. 

“My phone has actually been ringing off 
the hook [from hospital executives],” said 


Dadlez, who will become CEO of Trinity’s 
New England operations. “They know we are 
in a good position.” 

During a recent hour-long interview with 
Hartford Business Journal, Dadlez, sitting in a 
corner office within the medical center’s Wood- 
land Street campus, explained the strategy 
behind St. Francis’ recent deal-making and how 
its aims to secure the hospital's long-term future. 


Why Trinity? 

St. Francis’ potential marriage with Trin- 
ity achieves several goals, Dadlez said. 

Although St. Francis isn’t cash-strapped (it 
had a $14 million operating margin in fiscal 2014, 
making it one of the better performing hospitals 
in the state), Trinity’s $275 million investment 
will relieve the hospital’s debt and pension obli- 
gations, liabilities that have become problem- 
atic for many healthcare providers. St. Francis 
will also look to purchase more physician prac- 
tices, open new outpatient centers, and make 
other investments to expand its integrated care 
delivery network, Dadlez said. 

Trinity, Dadlez said, puts St. Francis in a 
better position to deal with a changing health- 
care landscape, in which hospitals are being 
asked to manage patients beyond their walls. 
That requires establishing deeper partner- 
ships with or acquiring primary, emergency, 
and post-emergency care providers to ensure 
patients have access to the best quality care 
in the correct, lowest-cost setting. 


Trinity Health 


Headquarters: Livonia, Mich. 
Geographic Reach: 21 States 
Revenue: $13.6 billion 
Operating Income: $119.6M 


Community 
Benefit Ministry: $900 million 


Discharges: 542,000 


SOURCE: TRINITY HEALTH 


Establishing those ties across the contin- 
uum of care will become particularly impor- 
tant, Dadlez said, as payment models shift 
away from fee-for-service, in which doctors 
are reimbursed for every test and procedure 
they perform, to asystem that incentivizes pro- 
viders to keep patients healthy, and penalizes 
physicians if they aren’t successful. 

With $14 billion in annual revenue and a 
double-A bond rating, Trinity has access to 
much more and cheaper capital than St. Fran- 
cis could get on its own, Dadlez said. 

For Trinity, the merger opens a stronger 
foothold in New England where it wants to 
expand its presence, said D. Scott Nordlund, 
Trinity’s executive vice president of growth, 
strategy and innovation. 


St. Francis will anchor Trinity’s East Coast 
operations, which also includes Springfield, 
Mass.-based Sisters of Providence Health Sys- 
tem, but other deals will likely follow, particu- 
larly in Connecticut, Dadlez said. 

Eastern Connecticut Health Network, which 
owns Manchester Memorial and Rockville Gen- 
eral hospitals, has already expressed interest 
in amerger, Dadlez said. St. Mary’s, Waterbury, 
and Bristol hospitals are also looking for part- 
ners after their deals with Tenet Healthcare col- 
lapsed earlier this year. 

“The intent is to go after other opportuni- 
ties,” Dadlez said. “There are plenty of options 
especially with Tenet leaving.” 

ECHN spokeswoman Nina Kruse con- 
firmed that the nonprofit hospital operator has 
issued a request for proposals to merge with 
several organizations including St. Francis. 

“A partnership will allow ECHN to rein- 
vest in programs, providers, technology and 
facilities,” Kruse said. “It will also allow us 
to benefit from the economic scale of a larger 
organization to reduce expenses as payments 
from the government continue to decline.” 


Border Expansion 

One opportunity is Johnson Memorial 
Medical Center, which St. Francis has agreed 
to purchase out of bankruptcy. The 101-bed 
hospital has experienced significant financial 
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Dean of Graduate Studies 
Trinity College 
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4-year public (starting + other) 


4-year private (starting + other) 


attention lately, with good reason. According to the most recent data 
from the National Student Clearinghouse, graduation rates are slowly 


climbing. Here are U.S. and Connecticut figures for all student types 
from 2014: 


Type of Institution U.S. Completion 





CT Completion 
69% 


eos 


COMPLETE THAT DEGREE! 


Degree completion rates in higher education have garnered much 


THREE-YEAR 
FLAT TUITION RATE 
FOR M.A. STUDENTS 


Further, a multitude of other studies confirm that income and 
employment prospects correlate very highly with degree completion 
regardless of field and for all degree levels. This is why we work very 
hard at Trinity College to help students finish their baccalaureate 


and master’s degrees. In general, students who complete their 


80% 
52% 


and enhanced opportunities. 


degrees will enjoy a sense of accomplishment, greater confidence, 


Trinity College 
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>) St. Francis 


headwinds over the last decade, filing for 
bankruptcy protection twice and running 


consistent operating deficits. 

Its latest Chapter 11 bankrupt- 
cy, filed in January, is still work- 
ing its way through the courts as 
the hospital tries to reorganize its 
debts before being bought out. 

Despite those financial issues, 
Johnson Memorial's northeast 
Connecticut location remains 
attractive, Dadlez said, because it 
will allow St. Francis to expand its 
geographic footprint beyond Hart- 
ford County, offering patients in 
Stafford Springs and nearby towns 
easier access to its services. The 
two hospitals formed an affiliation 


in 2012, but an outright purchase will allow St. 
Francis to wring out more cost savings and put 
Johnson Memorial on a more sustainable fiscal 
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Abe Lopman, senio 
president of operations, 
Yale and executive director, 
Smilow Cancer Hospital 


St. Francis’ partnership will allow Yale to 
bring its clinical trials and disease manage- 
ment programs to Hartford, where it is already 
getting some of its patients, said Abe Lopman, 
Yale’s senior vice president of operations and 
executive director of Smilow Cancer Hospital. 

While the terms of the agreement are still 
being worked out, Yale would manage and 
oversee St. Francis’ oncology services, but 
doctors would remain employed by St. Fran- 
cis. St. Francis’ doctors, many of which teach 
at UConn Health Center, would also gain 
appointments at the Yale School Medicine. 

Lopman said partnering with St. Francis 
will allow Yale to expand its research efforts 
and clinical trials on a larger patient base, 
helping it achieve its long-term goal of cur- 
ing the deadly disease. 

“This seemed like a natural relationship 
for us,” Lopman said. “We believe every cancer 
patient should be eligible for clinical trials.” Hf 


footing, Dadlez said. 

“If you are going to do population health 
management you need facilities in a larger 
geographic area to take care of 
patients,” Dadlez said. 

Meantime, Yale New Haven 

Health System, which has been 
trying to gain a foothold in the 
Hartford market, is partnering 
with St. Francis Hospital on can- 
| cer care. 
Hy The two are working on a 
" deal that would allow Yale-New 
r vice Haven’s Smilow Cancer Hospital 
to essentially open a new loca- 
tion within St. Francis’ Woodland 
Street campus, intensifying com- 
petition with cross-town rival 
Hartford Healthcare, which recently inked a 
deal with New York’s Memorial Sloan Ketter- 
ing to expand its own oncology services. 
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Affordable technology. Tax Credits. Rebates. 
The time to switch to solar is now, 
and the company more businesses trust 
is Green Earth Energy, Connecticut’s 
leading commercial solar specialists. 
From design and permitting, through 
installation and maintenance, 
Green Earth Energy offers the planning 
and protection you can count on. 
With a positive cash flow in year one, 
you can turn operating expenses 
into profits, through the roof. 


Call us today! 
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Grant Thornton’s revamped Long Island office space in Melville, N.Y., features meeting space, left, and a staff 
lounge area, with TV and foosball table. Its downtown Hartford office will have similar amenities. 


Grant Thornton seeks 
downtown Hartford home 


Grant Thornton LLP, one of America’s 
largest tax, audit and business advisers, is 
eyeing spaces in downtown Hartford for a 
relocation of its Glastonbury practice aimed 
at making the Capital City a key epicenter of 
its northeast turf. 

Grant Thornton's 
Glastonbury office 
at 124 Hebron Ave. 
currently houses 
about 30 tax/audit 
practitioners and 
advisers who serve 
major to mid-size 





insurance and finan- 
cial-services firms _ Frank Kurre, Grant 
and nonprofits. Thornton regional 


But the Hart- 
ford move pres- 
ages its eventual goal to have 75 staffers 
in downtown in the coming years, its top 
regional executive says. Grant Thorn- 
ton’s Stamford office that opened last fall 
with 50 workers, too, will expand staffing 
in the coming years. 

“We're in the process of deciding where 
we're going to move” in downtown Hartford, 
said Frank Kurre, Grant Thornton’s Metro 
New York and New England managing partner. 

The firm has a short list of candidate 
office sites for its Hartford move, but Kurre 
declined to identify them, its leasing broker 
or its relocation budget, citing negotiating 
and competitive priorities. 

Kurre says he will be in Hartford later in 
March, visiting those sites, with the goal of 
relocating to downtown by Aug. 1, the start 
of Grant Thornton’s fiscal year. 

Grant Thornton is one of a half dozen 
regional and national accounting firms 
that have in recent years targeted down- 
town Hartford for expansion or relocation. 
CohnReznick LLC was the latest, with its 
November relocation of about 230 staffers 
from Glastonbury and Farmington into 


managing partner 


50,000 square feet on the upper floors of 
Metro Center office building, 350 Church St. 
Most firms say they recognize the need to 
be closer to existing or potential clients, as 
well as to leverage the central district’s mount- 
ing appeal to younger and older workers and 
residents who are being drawn in by greater 
housing, dining and entertainment options. 

“Tm not really responding to pressure 
from anyone” to relocate to downtown, 
Kurre said. “Collectively, we felt it was stra- 
tegically important for us to be in Hartford.” 

Kurre says that space must accommodate 
its 21st century vision of what working for a 
major accounting firm should be like. That 
means, he said, “space that is open and bright.” 

“It’s very conducive to teamwork,” said 
Kurre, a former Arthur Andersen partner. “T 
see itas more akin to Yahoo/Google. It’s not the 
stodgy, old accounting-firm look of the 1970s.” 

The Hartford office will have videocon- 
ferencing capabilities and multi-purpose 
conference rooms for meetings and other 
events. It also must have room for such 
“teambuilding activities” as foosball and 
ping pong tables, and space where staff can 
chill and nosh free popcorn. Grant Thorn- 
ton’s relocated Melville, Long Island, N.Y., 
office is a template for the kind of facilities 
it wants in Hartford, Kurre said. 

“We work very hard,” Kurre said of his 
staff. “I want them to feel comfortable, almost 
like they’re working in their living room.” 

Last October, Grant Thornton opened a 
new, 6,300-square-foot Stamford office with 
50 workers at 300 First Stamford Place, 
near the Stamford Transportation Center. 
Eventually, that office will have 25 more 
staffers, Kurre said. 

Currently, the Glastonbury office is linked 
to Grant Thornton's Boston office. 

“My expectation would be in a few years, 
we would have 150 employees in Connecticut 
— 75in Hartford and 75 in Stamford,’ he said. 
— Gregory Seay 
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BY THE NUMBERS 


$66.18B 


The combined net worth of the 
16 billionaires who reside in 
Connecticut, according to 
Forbes’ 2015 list of the world’s 
richest people. 


0,000 


The number of complaints 
fielded by the state Department 
of Consumer Protection in 2014. 


$101.2M 


Comptroller Kevin Lembo’s most 
recent estimate of the state’s 
deficit for the current fiscal year, 
up from $89.4 million in February. 


1/ 


The number of diseases and 
conditions that would qualify for 
medical marijuana in 
Connecticut, if a state board of 
physicians approves a recent 
proposal to add ALS, Fabry 
Disease and ulcerative colitis. 
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Mohegan Sun is seeing fewer gamblers due to competition from nearby states. 


TOP STORY 


Growing competition, economy 
cost CT casinos $1.2B 


Over the past eight years, the addition and expansion of casinos in Pennsyl- 
vania, New York, Rhode Island and Maine have contributed to a $1.2 billion de- 
cline (39 percent) in Connecticut casinos’ gross gambling revenues, according 
to a report released last week by gaming research firm Pyramid Associates. 

Between 2008 and 2014, Mohegan Sun and Foxwoods’ combined market 
share among the 10 Northeast states with casinos and slots parlors has fallen 
from 18 percent to 10 percent, according to Pyramid, which is headed by for- 
mer UMass professor Clyde W. Barrow, who is now at the University of Texas. 

Since 2004, the number of class IIl gaming establishments in the North- 
east has grown from 24 to 64. 

Pennsylvania now sends virtually no gamblers to Connecticut, since it 
Opened 12 casinos over the past decade, and New York spending in New 
England casinos has been slashed nearly in half since 2008, the report said. 
Rhode Island’s Twin River casino, which added table games in 2013, has 
also increasingly siphoned off business from the two Connecticut casinos. 

The declines have pushed Foxwoods to reduce its employment from a peak 
of 12,800 in 2006 to 7,558 and Mohegan from 10,500 to 7,205, Pyramid said. 

The 2008-2010 recession also tightened up many gamblers’ wallets. For ex- 
ample, Massachusetts residents’ spending at Connecticut casinos has fallen by 
$360 million since 2008, but only increased by $155 million in Rhode Island. 

Lower gas prices, rising home prices and increasing consumer con- 
fidence is only recently starting to roll back those lingering recessionary 
impacts, Pyramid said, but an impending gaming market expansion in Mas- 
sachusetts may well erase any gains. 


HOSPITALITY & TOURISM 


Mohegans finalize succession 
plan for long-time CEO 


The Mohegan Tribe said it will promote three of its in-house executives, as CEO 
Mitchell Grossinger Etess transitions into retirement over the next six months. 

Etess announced to investors in November that he would retire sometime af- 
ter his contract expires June 30. Etess started working for the Mohegan Tribe as 
senior vice president of marketing 20 years ago — one year before the tribe’s 
flagship Mohegan Sun resort casino opened in Uncasville — and rose through 
the ranks to be CEO of the Mohegan Tribal Gaming Authority (MTGA), which 
oversees all of the tribe’s gambling operations. 

On March 30, the tribe will promote Robert Soper to MTGA president. Soper 
currently is president and CEO of the Mohegan Sun resort casino in Uncasville. 

Ray Pineault has been named president and general manager of Mohegan 
Sun. Pineault currently is Soper’s second-in-command at Mohegan Sun, serving 
as executive vice president and chief operating officer. 

Thomas Burke will take over the newly created position of MTGA chief oper- 
ating officer, overseeing all of the tribe’s owned and managed properties. Burke 
currently serves as acting president of Mohegan Gaming Advisors, which works 
with other tribes and casinos on how to better their gaming operations. 


FINANCE 
Virtus sued over F-Squared tie 


Hartford wealth manager Virtus investment Partners faces a class-action 
lawsuit from stockholders who claim the value of their Virtus shares eroded 
because of its business ties to a Massachusetts firm that admitted to fraud. 

The suit filed in New York court by Virtus stockholder Tom Cummins alleges 
the former Phoenix Cos. spinoff knew or should have known that a steep drop 
in its stock price between May 2013 and December 2014 was the result of 
disclosures that F-Squared Investments had been accused by federal securi- 


ties regulators of overstating the performance of its proprietary index tied to 
exchange-traded funds. 

Virtus and F-Squared co-managed the multi-billion-dollar AlphaSector 
branded mutual fund, with F-Squared using its proprietary quantitative analysis 
features to maximize yields and minimize losses, the Feb. 20 complaint says. 

However, F-Squared was widely suspected within the investment industry and 
among securities overseers of making false claims about its indexes, the suit said. 

By May 28, 2013, the start of the class period, Virtus’ stock was trading at 
$235 a share — more than double its price in preceding years, the suit said. 
That alone should have been a red flag to Virtus, the suit said. 

Last December, F-Squared and the U.S. Securities and Exchange Commission 
announced a $35 million settlement in which F-Squared admitted to cheating inves- 
tors through false advertising of the performance of its flagship AlphaSector index. 

The suit seeks, among other things, collection of financial damage done to 
plaintiffs’ Virtus stakes. 

Virtus declined comment on particulars of the suit, citing pending litigation. 
But a spokesman said the firm “believes the suit is without merit and we intend 
to defend ourselves vigorously.” 


CT ups its billionaire count 


Connecticut’s billionaire-club just got a bit larger. 

The Nutmeg State has 16 billionaires, up from 15 last year, Forbes said last 
week in its annual ranking of the world’s wealthiest. 

Ray Dalio, founder of Westport hedge fund Bridgewater Associates, remains 
the richest Connecticut resident with a net worth of $15.4 billion. 

Vince McMahon, CEO of Stamford’s World Wrestling Entertainment, fell off 
this year’s list, which added two new comers: Lucy Stitzer and William Berkley. 

Stitzer, who inherited a stake in Cargill, is worth $1.6 billion, while Berkley, 
founder of insurer W.R. Berkley Corp., has $1.1 billion, according to Forbes. 


HEALTH CARE & INSURANCE 


Hartford Healthcare inks partnership with 
venture-backed primary care provider 


Hartford Healthcare said its employees and their families will receive primary 
care through the five-hospital system’s new arrangement with Massachusetts- 
based lora Health. 

lora, which raised $28 million in capital in January, aims to reduce health 
costs by putting a greater focus on primary care, according to Xconomy, which 
said lora charges its partners a flat monthly fee. 

lora’s software uses patient data to generate a “worry score,” which alerts 
providers when they should encourage a patient to come for a visit, Xconomy said. 

Hartford Healthcare said the arrangement will help it control costs and en- 
courage employees to be partners in their own care. 


GOVERNMENT & POLITICS 
Telecom led CT consumer complaints in 2014 


Frontier Communications’ switchover of AT&T’s Connecticut wireline systems 
in the fourth quarter of 2014 produced approximately 25 percent of all com- 
plaints received by the state Department of Consumer Protection last year. 

DCP did not name Frontier in its annual announcement of top complaints, 
but said most of the 1,400 telecom complaints “were about billing and service 
issues following a transition between providers of U-verse, landline, and broad- 
band Internet service last fall.” 

Telecom easily overtook the top complaint category of 2013, which was fuel 
complaints, mostly related to the closure of a home heating oil provider and 
gas pump glitches and signage. Fuel complaints comprised 17.5 percent of 
the more than 6,000 total complaints in 2013, but fell to fourth place in 2014. 


ECONOMIC DEVELOPMENT 
DECD has $7.5M more for brownfield cleanup 


The Malloy administration announced last week a fresh round of up to $7.5 mil- 
lion available to clean and restore to productive use hundreds more former indus- 
trial and other brownfield sites statewide. 

Gov. Dannel P. Malloy and the Department of Economic and Community Develop- 
ment (DECD) said the agency is now accepting applications for the new round of 
grant funding. A total of $6.5 million will be earmarked for remediation projects and 
$1 million will be earmarked for assessment projects. 

Since 2011, the Malloy administration says it has allocated more than $110 mil- 
lion in state funding for brownfield remediation and redevelopment in the form of 
loans and grants to municipalities and developers. 

The new funding will be available under the state Brownfield Remediation Pro- 
gram. Eligible grant applicants include municipalities and economic development 
agencies. Grant applicants can request funding of up to $2 million for remediation 
projects and up to $200,000 for assessment projects. 

Applications must be submitted via email to brownfields@ct.gov no later than 
April 14, 2015. 
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Northeast Utilities recently celebrated its rebranding to Eversource 
Energy by ringing the opening bell at the New York Stock Exchange. 


ENERGY & UTILITIES 
NU workforce drops 5% in 2014 


The number of employees at Northeast Utilities was reduced 
by 449 workers in 2014, according to regulatory filings issued 
by the company, now called Eversource Energy. 

NU had 8,248 employees at the end of 2014, down from the 
8,697 employees at the end of 2013, a 5.2 percent workforce 
reduction, according to the annual reports the company filed 
with the U.S. Securities & Exchange Commission. 

NU was rebranded as Eversource Energy on Feb. 2. The com- 
pany is dually headquartered in Boston and Hartford. 

The company attributes the loss to employee attrition, the 
outsourcing of its information-technology department, and 
about 100 open positions the company is actively seeking to fill, 
said Eversource spokeswoman Caroline Pretyman. 

In 2013, NU announced it was outsourcing half of its 400-employ- 
ee IT department to two firms based in India. Connecticut Attorney 
General George Jepsen objected to the move, saying it compromised 
NU’s ability to adequately respond to outages and other emergencies, 
but the Public Utilities Regulatory Authority ruled last year that the NU 
outsourcing would have no impact on its emergency response. 

The number of NU employees at its Berlin electric subsidiary 
Connecticut Light & Power remained relatively flat, as 1,548 
were working there at the end of 2014, compared to 1,566 in 
2013. CL&P also has been rebranded Eversource Energy. 
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MANUFACTURING 


Acquired filtration business 
boosts Lydall’s 40 profits 


Manchester manufacturer Lydall said its early 2014 acquisi- 
tion of a United Kingdom industrial-filtration business helped 
boost its fourth-quarter profits by 39 percent. 

Lydall recorded $5.7 million in profits, or 34 cents per diluted 
share, compared to $4.1 million, or 25 cents, in the final quarter 
of 2013. 

Net sales were up nearly $28 million, at $127.6 million. The 
company’s new industrial-filtration segment — formerly owned 
by Andrews Industries — added $29 million in new revenue, 
while its performance materials and thermal/acoustical metals 
segments saw sales fall by a combined $2.1 million. 

Industrial filtration was also the driving factor behind an in- 
crease in Lydall’s net income for 2014. 

Profits were $21.8 million, or $1.28 per share, up from $19.2 
million, or $1.14 per share. 

Net sales grew by nearly $138 million, to $535.8 million. 
Industrial filtration accounted for more than $112 million of 
that growth. 


CT to loan $3M to expanding 
Windsor manufacturer 


Windsor precision parts manufacturer Leipold Inc. will more 
than double the size of its manufacturing plant and hire as many 
as 20 new workers over the next four years, with the help of a 
$3 million state loan, Gov. Dannel P. Malloy’s office said. 

The Manufacturers Assistance Act loan will help pay for the 
$8 million expansion, which includes 20 new CNC lathes. 

Up to $2 million of the loan is forgivable, if Leipold creates 20 
jobs and retains the 40 it has. The 10-year loan also has other 
favorable terms: 1 percent interest, with the first six years of 
principal deferred. 

Leipold is part of the Leipold Group, based in Germany. 


WHAT’S AHEAD: 


3/16 Focus: Construction 


The List: Largest residential 
mortgage lenders 


Nonprofit Profile: Jewish Community 
Foundation of Greater Hartford 


CALENDAR 
TUESDAY, MARCH 24 
The Social Media Revolution 


Still have questions about social media marketing? Lauren Vargas, senior 
director of digital marketing for Aetna Insurance Group will answer your 
questions in her presentation at the Greater Hartford Women’s Conference 
on Tuesday, March 24. 


The event, which runs form 8 a.m. to 4 p.m. at Maneeleys Banquet and 
Catering Facility, 65 Rye St., South Windsor, is being sponsored by the 
South Windsor Chamber of Commerce (SWCC). 


Vargas will inform audience members how to streamline digital marketing 
content and get closer to customers by unifying social channels and 
developing a digital ecosystem. 


Social is all about collaboration so Vargas will also teach attendees how to 
bring their departments together to create a streamlined approach for all 
digital publishing and engagement. 


Cost to attend is $69. 


For more information or to register go to: www. 
greaterhartfordwomensconference.com or call the SWCC at 860.644.9442. 


FOR A COMPLETE LIST OF GREATER HARTFORD BUSINESS EVENTS, GO TO 
WWW.HARTFORDBUSINESS.COM AND CLICK ON ‘THE AGENDA.’ ALL CALENDAR ITEMS 
MUST BE SUBMITTED ELECTRONICALLY VIA OUR WEB SITE, HARTFORDBUSINESS.COM. 


THIS EMPOWERING EVENT will focus On women’s heart health 
and will feature inspiring stories, a delicious heart healthy lunch 
and Keynote Speaker, Arianna Huffington. Mark Bertoniini, 
Aetna Chairman, CEO and President will join Arianna 

IN a discussion about women’s heart health. Arianna Huffington 


is the chair, president, and editor-in-chief of the Huffington Post 


Media Group, a nationally syndicated columnist, and author of 


fourteen books. 
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CT leads New England 
in all-cash home sales 


By Matthew Broderick 
Special to the Hartford Business Journal 
ike much of the state this winter, Con- 
q necticut’s housing market has hardly 
been hot. In fact, according to recent 
figures from the Greater Hartford Associa- 
tion of Realtors, regional single-family home 
sales were down nearly 7 percent in January, 
compared to a year earlier. Prices dropped 
too, with the median sales price falling more 
than 14.5 percent to $187,000. 

The numbers are enough to make home 
sellers and Realtors feel blue, but there is also 
avery green trend happening in Connecticut: 
all-cash home purchases. 

According to recent data released by 
CoreLogic, a California-based research firm 
that tracks housing sector trends, roughly 35 
percent of homes sold in the Nutmeg State in 
November 2014 were cash purchases. That was 
up from 33 percent a year earlier, making Con- 
necticut the top New England state for home 
cash sales, CoreLogic said. 

Much of the all-cash trend, experts say, 
has been driven by purchases of real estate 
owned properties, or REOs, which are typi- 
cally owned by a bank or government agency, 
and other investors looking to turn a quick 
profit by flipping houses. 

“More than six in 10 REO homes sales 
overall nationwide were cash deals,” said 
Molly Boesel, senior economist at CoreLog- 
ic’s Washington D.C.-based office. 

REO sales, Boesel said, often occur in fore- 
closure situations, which indicate a distressed 
housing market. 

However, she noted that housing trends in 
general — while still not a seller’s market — 
are headed in the right direction. 

“In 2011, nearly a quarter of [nation- 
al home] sales were REO _ foreclosure 


Q&A 





transactions,” Boesel said. “But last year, the 
number of REO sales was down to 10 percent 
and investors looking to flip houses indicate 
a healthier market emerging.” 

That trend — along with near record low 
interest rates hovering under 5 percent — is 
good news, especially for first-time home 
buyers. In fact, according to new research 
released by Zillow Inc., an online housing 
market company, Hartford is expected to 
be the second best market in the country 
(behind Pittsburgh, Penn.) for first-time 
buyers, based on a formula that considered 
income growth, home prices and availability. 

And real estate in Connecticut, while still 
expensive by national standards, is still a 
good value relative to peak prices in 2006, 
the height of the market over the last decade. 

“While housing prices have largely stabi- 
lized,” Boesel explained, “average housing prices 
nationally are still about 13 percent below their 
peek value.” In Connecticut, average home prices 


cert De 


WOO MOOLSHILINHS AHdVHYDSOLOHd NW3G AGNY | OLOHd 


¥E psy Sue 2 
A 


are 25 percent lower than their 2006 values. 

That’s good news for prospective buyers 
in the state. 

“We are seeing a slight increase in market- 
place activity,” said Kathleen Shippee, a Farm- 
ington Valley-based real estate agent with 
Coldwell Banker Residential Brokerage. “And 
homebuyers are definitely taking advantage of 
the [low] rates, which are giving repeat buyers 
the ability to have more purchasing power.” 

During her 16-year career, Shippee, who sells 
an average of 35 houses a year, says she’s had a 
handful of buyers who have paid cash, which 
she acknowledges can have its advantages. 

“Some may have stemmed from the inability 
to qualify for a mortgage, higher interest rates, 
wanting a quick closing or just having the extra 
money and wanting to pay cash,” Shippee said. 

While the majority of home-cash pur- 
chases aren’t from individuals, Boesel says 
retirees are one group that drives the lion’s 
share of cash sales. 


“Often older people are downsizing and 
don’t want to take on a mortgage, so they 
make the large cash purchase,” she explained. 

Boesel is quick to point out that the general 
trend of cash purchases is declining nationally. 

November 2014 represented 23 consecutive 
months of declining cash sales, which CoreLog- 
ic tracks through county records for nearly 90 
percent of home sales in the U.S. But she also 
sees the value of cash purchases — from banks 
and investors — which helped stabilize housing 
markets in the aftermath of the Great Recession. 

For his part, Jeff Arakelian, CEO of the 
Greater Hartford Association of Realtors, 
remains hopeful about the region and the 
state’s recovering housing market, despite 
the sluggish start to 2015. 

“This time of year is generally slow until 
the weather improves,” he said. “There is a 
healthy amount of inventory in our area and 
historically low interest rates, making this a 
great time to buy.” | 


Interest rate hike looms large over spring home-buying season 





Q&A talks about the spring home-buy- 
ing season with Candace Adams, presi- 
dent and CEO of Berkshire Hathaway 
HomeServices New England Properties. 


So howis this spring’s home- 

buying season shaping up? 
m Are we expecting higher 
sales this spring compared to last 
year? What about home prices? 





CANDACE A: Prices are stable. The pending 
ADAMS market is up significantly year over 
eet mon ter were year in spite of the weather. Provid- 
President and ing the inventory levels meet demand, 
CEO of Berkshire prices will remain fairly flat. 

Hathaway 

HomeServices Q: Which end of the housing 
New England market (high, middle, or low end) 
Properties do you expect to perform the best? 


Which do you expect to perform 
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the worst? Why? 

A: The first-time buyer market is 
going to get Some momentum due to 
low interest rates and loosening of 
the homebuyer credit guidelines. As 
they enter the market we will see some 
movement in the middle market as well. 
The luxury market will be stable, and 
available inventory will impact pricing. 


Q: Are brokers using any new 
technologies to sell homes? What 
about drones? I’ve heard realtors 
talk about using drone photography 
as part of their marketing. 

A: Drones will become part of the 
technology used by Realtors when the 
laws around using them are clear. It is 
expected that a bill will pass in Congress 
allowing drones to be used in certain 


geographic areas below 400 feet. 

There are many new technologies, 
including 3D visual tours and mobile 
applications that will improve the cus- 
tomer experience. Research and ana- 
lytical tools are improving the ability 
of Realtors to accurately predict trends 
and pricing. 


Q: How will the looming threat 
of higher interest rates impact this 
spring’s housing market? 

A: The threat of higher interest 
rates typically takes buyers off the 
fence. Those who have been in the 
“wait-and-see mode” will enter the 
market. Investors are likely to move 
quickly as well. It is inevitable that 
rates will increase and it will have a 
predictable impact to the cycle. 


Q: What other interesting trends 
should we expect this spring? 

A: All indicators point to an active 
spring market. 

There are not likely to be robust 
gains in average sales price. Home- 
builders are gaining a level of con- 
fidence to re-enter the market, so I 
anticipate more new homes starts. 

Employment and consumer con- 
fidence will drive the momentum to 
the extent that there was pent-up 
demand, however, factors impacting 
Millennials from entering the mar- 
ket remain the same, including high 
student-loan debt, employment and 
the desire to have flexibility. Those 
who are buying are moving more 
toward metro centers and less to the 
suburbs. | 
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Largest single-family home sales in the Hartford region 


(Ranked by 2014 sales price) 


Address 


5 Jefferson Crossing 
Farmington 06032 


12 Deer Ridge Rd. 
Avon 06001 


350 Halladay Ave. 
Suffield 06078 


11 Westwood Rd. 
West Hartford 06117 


185 Deercliff Rd. 
Avon 06001 


87 Mountain Spring Rd. 


Farmington 06032 


46 Old Stone Crossing 
West Hartford 06117 


12 Accornero Ln. 
Glastonbury 06073 


46 Stockbridge Dr. 
Avon 06001 


222 Talcott Notch Rd. 
Farmington 06032 


30 Mohawk Dr. 
West Hartford 06117 


156 Balfour Dr. 
West Hartford 06117 


Lot 1 Soby Dr. 
West Hartford 06107 


11 Parker Rd. 
Avon 06001 


85 Bishop Ln. 
Avon 06001 


9349 Champlains Dr. 
Farmington 06032 


40 Pheasant Chase 
West Hartford 06117 


60 Ledyard Rd. 
West Hartford 06117 


4 Mohawk Dr. 
West Hartford 06117 


26 Garnet Hill Ln. 
Avon 06001 


4 Ridgebury Rd. 
Simsbury 06001 


42 Rocklyn Dr. 
Simsbury 06092 


85 Somersby Way 
Farmington 06032 


40 Hunters Rdg. 
Rocky Hill 06067 


12 Brownstone Turn 
Simsbury 06089 


91 Ridgebury Rd. 
Avon 06001 


2077 Main St. 
Glastonbury 06033 


176 Northington Dr. 
Avon 06001 


7 Farnham Way 
Farmington 06032 


11 Brownstone Turn 
Simsbury 06089 


290 Northington Dr. 
Avon 06001 


6 Wellesley Ct. 
Avon 06001 


109 Thistledown 
Suffield 06078 


40 Ledyard Rd. 
West Hartford 06117 


25 Old Stone Crossing 
West Hartford 06117 


10 Taskers Pond Rd. 
Farmington 06032 


79 Kingswood Dr. 
Glastonbury 06073 


5 Lucy Way 
Simsbury 06070 


176 Rochela Dr. 
Southington 06489 


20 Cranbrook 
West Hartford 06117 


115 Lakewood Rad. 
Glastonbury 06073 


Sales price 


$2,996,492 


$2,050,000 


$1,975,000 


$1,620,000 


$1,600,000 


$1,391,291 


$1,385,000 


$1,360,000 


$1,300,000 


$1,300,000 


$1,275,000 


$1,267,500 


$1,245,000 


$1,225,000 


$1,200,000 


$1,200,000 


$1,200,000 


$1,200,000 


$1,200,000 


$1,185,000 


$1,162,000 


$1,160,000 


$1,150,000 


$1,150,000 


$1,150,000 


$1,125,000 


$1,120,000 


$1,110,000 


$1,108,500 


$1,105,000 


$1,094,431 


$1,080,000 


$1,055,000 


$1,050,000 


$1,040,000 


$1,032,500 


$1,030,000 


$1,030,000 


$1,016,353 


$1,015,000 


$1,006,250 


Sale date 


Days on mkt. 


October 17 
280 


January 15 
358 
December 12 
226 


July 14 
376 


April 14 
317 


September 5 
rasre 


August 28 
485 


September 15 

397 

May 30 
133 

April 24 

9 

May 30 

102 
August 15 


323 


January 8 
189 


August 18 
81 
October 30 
383 


September 29 
495 


May 28 
210 


October 17 
203 


December 22 
228 


December 15 
94 
July 21 
67 
April 14 
171 


May 16 
165 


August 29 
63 
July 1 
oy 
August 13 


265 


June 13 
252 


July 31 
97 
November 12 
June 23 


193 


June 30 
296 


April 17 
69 
October 6 
69 
July 30 


108 


August 19 
130 


June 17 
58 


September 15 
196 


June 2 
251 


July 3 
513 


May 22 
81 


September 30 
119 


Bedrooms 


6 


Source: Connecticut MLS. Special thanks to Danielle Hicks, Berkshire Hathaway HomeServices New England Properties. 


—Compiled by Roger Magnus and Heide Martin. 
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Full-baths 


4 


Half-baths 


z 


Buyer's broker 
William Raveis 


Berkshire Hathaway Homeservices 
New England Properties 


Berkshire Hathaway Homeservices 
New England Properties 


Berkshire Hathaway Homeservices 
New England Properties 


William Raveis 


William Raveis 


Berkshire Hathaway Homeservices 
New England Properties 


Berkshire Hathaway Homeservices 
New England Properties 


William Raveis 


Berkshire Hathaway Homeservices 
New England Properties 


Re/Max Premier Realtors 
Coldwell Banker Residential Brokerage 
William Raveis 


Coldwell Banker Residential Brokerage 


Berkshire Hathaway Homeservices 
New England Properties 


William Raveis 
William Pitt Sotheby's International 

Coldwell Banker Residential Brokerage 
William Raveis 
William Raveis 
William Raveis 
William Raveis 
William Raveis 

Century 21 Clemens And Sons 

William Raveis 

Coldwell Banker Residential Brokerage 

Merrigan & Lefebvre Realty 

William Raveis 

Coldwell Banker Residential Brokerage 
William Raveis 

Coldwell Banker Residential Brokerage 


Coldwell Banker Residential Brokerage 


Berkshire Hathaway Homeservices 
New England Properties 


William Raveis 


Coldwell Banker Residential Brokerage 


Berkshire Hathaway Homeservices 
New England Properties 


William Raveis 


Berkshire Hathaway Homeservices 
New England Properties 


World Properties International 
Coldwell Banker Residential Brokerage 


William Raveis 


Seller's broker 
William Raveis 


Berkshire Hathaway Homeservices 
New England Properties 


Berkshire Hathaway Homeservices 
New England Properties 


Broder Group Real Estate LLC 
William Raveis 


William Raveis 


Berkshire Hathaway Homeservices 
New England Properties 


Berkshire Hathaway Homeservices 
New England Properties 


Berkshire Hathaway Homeservices 
New England Properties 


William Raveis 


William Raveis 


Berkshire Hathaway Homeservices 
New England Properties 


William Raveis 


Berkshire Hathaway Homeservices 
New England Properties 


Berkshire Hathaway Homeservices 
New England Properties 


William Raveis 


Berkshire Hathaway Homeservices 
New England Properties 


Berkshire Hathaway Homeservices 
New England Properties 


Berkshire Hathaway Homeservices 
New England Properties 


Coldwell Banker Residential Brokerage 
Coldwell Banker Residential Brokerage 


William Raveis 


Berkshire Hathaway Homeservices 
New England Properties 


Realty 3 Carroll & Agostini 


Berkshire Hathaway Homeservices 
New England Properties 


Berkshire Hathaway Homeservices 
New England Properties 


William Raveis 


Berkshire Hathaway Homeservices 
New England Properties 


Berkshire Hathaway Homeservices 
New England Properties 


William Raveis 


Toll Brothers Inc. 


Berkshire Hathaway Homeservices 
New England Properties 


Berkshire Hathaway Homeservices 
New England Properties 


William Raveis 


Berkshire Hathaway Homeservices 
New England Properties 


William Raveis 


Berkshire Hathaway Homeservices 
New England Properties 


Berkshire Hathaway Homeservices 
New England Properties 


Toll Brothers Inc. 


Berkshire Hathaway Homeservices 
New England Properties 


Berkshire Hathaway Homeservices 
New England Properties 


To view the full list, please visit HartfordBusiness.com 
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Largest single-family home sales in Connecticut 


Address 


499 Indian Field Rd. 
Greenwich 06830 


11 Langhorne Ln. 
Greenwich 06831 


19 Lower Cross Rd. 
Greenwich 06831 


104 Dans Hwy. 
New Canaan 06840 


105 Conyers Farm Dr. 
Greenwich 06831 


19 Meadow PI. 
Greenwich 06870 


217 Taconic Rd. 
Greenwich 06831 


6 Meadowcroft Ln. 
Greenwich 06830 


45 John St. 
Greenwich 06831 


16 Hurlingham Dr. 
Greenwich 06831 


2 Wooddale Rd. 
Greenwich 06830 


5 Conyers Farm Dr. 
Greenwich 06831 


147 Round Hill Rd. 
Greenwich 06831 


70 Oneida Dr. 
Greenwich 06830 


25 E. Point Ln. 
Greenwich 06870 


13 Field Point Cir. 
Greenwich 06830 


32 Meadowcroft Ln. 
Greenwich 06830 


895 Lake Ave. 
Greenwich 06831 


23 Hendrie Ext. 
Greenwich 06870 


17 Fort Hills Ln. 
Greenwich 06831 


6 Khakum Dr. 
Greenwich 06831 


122 Delafield Island Rd. 


Darien 06820 


31 Vista Dr. 
Greenwich 06830 


456 Lost District Dr. 
New Canaan 06840 


749 Lake Ave. 
Greenwich 06830 


Sales price 


$120,000,000 


$17,000,000 


$15,850,000 


$14,300,000 


$13,150,000 


$13,050,000 


$13,000,000 


$12,875,000 


$11,920,000 


$11,900,000 


$11,750,000 


$11,500,000 


$10,800,000 


$10,550,000 


$10,325,000 


$10,250,000 


$9,200,000 


$9,025,000 


$9,000,000 


$9,000,000 


$8,899,888 


$8,750,000 


$8,500,000 


$8,500,000 


$8,175,000 


Sale date 


Days on mkt. 


April 10 
328 


April 16 
639 


June 25 
266 


April 14 
243 


October 29 
103 


July 30 
324 


August 19 
322 


July 22 
158 


January 17 
609 


February 20 
413 


April 4 
58 


January 15 
134 


May 30 
617 


August 1 
0 


September 11 
163 


October 9 
0 


August 12 
PATEL 


December 8 
164 


August 13 
92 


May 15 
209 


May 8 
566 


June 24 
365 


April 4 
200 


January 31 
625 


October 31 
204 


(Ranked by 2014 sales price) 


Bedrooms’ Full-baths  Half-baths 


12 7 
8 10 
8 8 
9 6 
ii 6 
5 4 
i 7 
6 8 
6 ve 
6 8 
Ts 6 
8 8 
7 11 
4 4 
5 4 
6 4 
Th a 
7 7 
6 6 
7 6 
9 9 
5 4 
5 5 
6 9 
6 6 


Source: Connecticut MLS. Special thanks to Danielle Hicks, Berkshire Hathaway HomeServices New England Properties. Note: NA = Not available. 


—Compiled by Roger Magnus and Heide Martin. 
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To view the full list, please visit HartfordBusiness.com 


> Did we miss you? 


Buyer's broker 


David Ogilvy & Associates 


Project Real Estate 


Houlihan Lawrence 


Barbara Cleary's Realty Guild 


David Ogilvy & Associates 


Sotheby's International Realty 


Berkshire Hathaway Homeservices 
New England Properties 


New England Land Co. LLC 


Sotheby's International Realty 


Sotheby's International Realty 


David Ogilvy & Associates 


Sotheby's International Realty 


Sotheby's International Realty 


Sotheby's International Realty 


Sotheby's International Realty 


Non-MLS 


William Raveis 


Sotheby's International Realty 


Denny Elliot Real Estate 


David Ogilvy & Associates 


Sotheby's International Realty 


DMLS Inc. 


NA 


Keller Williams Prestige Properties 


Houlihan Lawrence 


Seller's broker 


David Ogilvy & Associates 


Sotheby's International Realty 


Houlihan Lawrence 


Barbara Cleary's Realty Guild 


Sotheby's International Realty 


Coldwell Banker Residential Brokerage 


Berkshire Hathaway Homeservices 
New England Properties 


NA 


Sotheby's International Realty 


Sotheby's International Realty 


Houlihan Lawrence 


Sotheby's International Realty 


Sotheby's International Realty 


Non-MLS 


Sotheby's International Realty 


Non-MLS 


Houlihan Lawrence 


David Ogilvy & Associates 


Sotheby's International Realty 


Sotheby's International Realty 


Sotheby's International Realty 


Kelly Associates 


Houlihan Lawrence 


William Pitt Sotheby's International 


David Ogilvy & Associates 


We want to publish the most complete and accurate lists possible. To correct an error or submit information, 
contact Roger Magnus, research director, at (508) 755-8004, ext. 263 or rmagnus@nebusinessmedia.com. 
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ANALYSIS 


CT cities lead way in new home construction 


By Greg Bordonaro 


gbordonaro@HartfordBusiness.com 


onnecticut experienced a significant 
jump in new home construction last 


year, but not all municipalities shared 
in the trend equally. 

In fact, a majority of the activity took 
place in a handful of communities. And, sur- 
prisingly, it was some of Connecticut’s larg- 
est urban centers that recorded the greatest 
amount new home construction. 

New Haven was the breadwinner issuing 
412 new housing permits in 2014, up from just 
39 a year earlier, according to data provided 
by the state Department of Economic and 
Community Development. 

East Lyme (863), Stamford (318), Danbury 
(317), and Norwalk (236) rounded out of the 
top five. 

Overall, there were 4,603 permits issued 
in Connecticut last year for single-family 
houses, condominiums and apartment units, 
up 14 percent from 4,027 a year earlier. 

The significant activity in Connecticut cit- 
ies is a bit surprising because urban centers, 
which often have higher property tax rates, 
aren't traditionally bastions for new home 
construction. 


CT New Home 
Construction Permits 


Permits Issued 





Municipality 2014 2013 
New Haven 412 39 
East Lyme 363 37 
Stamford 318 251 
Danbury 317 310 
Norwalk 236 79 
Milford 211 189 
Simsbury 176 108 
Westport 163 103 
Bridgeport 140 161 
Fairfield 111 155 
Total CT 4,603 4,027 


Greater Hartford New Home 
Construction Permits 


Permits Issued 





Municipality 2014 AO Ke) 
Simsbury 176 108 
Manchester 71 21 
Southington 70 112 
West Hartford 69 62 
Bristol 67 92 
Middletown 61 51 
Rocky Hill 49 100 
Cheshire 41 48 
Farmington 34 49 
Coventry 33 27 


SOURCE: DEPARTMENT OF ECONOMIC & 
COMMUNITY DEVELOPMENT 
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> The significant activity in Connecticut's cities 
is a bit surprising because urban centers, which 
often carry higher property tax rates, aren’t 
traditionally bastions for new home construction. 


But the numbers are likely buoyed by the 
construction of apartment units rather than 
single-family homes. Demand for apartments 
has been on the rise in recent years to sate 
Millennials’ and empty-nesters’ increasing 


desire to live in urban areas. Other societal 
trends, like increasing student-loan debt and 
stagnant wages, have also translated into 
increased rental unit demand. 

U.S. Census Bureau data seems to back 


that trend. The proportion of Greater Hart- 
ford households that own their home contin- 
ued to decline last year. The Hartford metro- 
politan area had a home ownership rate of 
68.5 percent in 2014. It was the third annual 
drop, down from 69.8 percent in 2013 and 
70.8 percent in 2012. 

In Greater Hartford, Simsbury recorded the 
highest number of new housing permits last year 
(176), followed by Manchester (71), Southington 
(70), West Hartford (69), and Bristol (67). 

Municipalities that saw the biggest drop- 
off in activity include Stratford, Berlin, Rocky 
Hill, and Fairfield, which issued 270, 91, 100, 
and 155 fewer new home permits in 2014, 
respectively, compared to ayear earlier. 


Health care offers a world of possibilities. 
We offer that world to everyone. 


There's nothing more vital to the well-being of a community than the well-being of the people who live there. 


Yale New Haven Health is bringing people in communities throughout Connecticut access to a world of 


health care they didn’t have just a few short years ago. By consolidating various health services under one 


system, we've made health care more cost-effective while giving people easier access to the skills and 


resources of three outstanding hospitals, plus hundreds of family practitioners and specialists throughout 


the state. We've revitalized struggling facilities, keeping vital health services available to thousands. And 


we've opened specialty centers in areas that were once underserved. As health care continues to achieve 


new breakthroughs, Yale New Haven Health will continue to offer more access, more choice and more 


quality care for the people and communities we serve. Yale NewHavenHealth.org 


Bridgeport Hospital | Greenwich Hospital | Yale-New Haven Hospital | Northeast Medical Group 






Ww 


YALE NEW HAVEN 
HEALTH 
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AN UNSCRIPTED, UNFORGETTABLE CONVERSATION 
LIVE AT THE CT FORUM 


HOW 
FAR 









ILD YOU G0 


CONNECTICUT 


ORUM 


Pushing the limits 
of human potential 






bp! > 


4 * 


Sed. 





Diana Nyad Cheryl Strayed Paul Nicklen 
Record-setting swimmer — Extreme solo hiker Visionary photojournalist 
Swam nonstop from Acclaimed author of WILD, Explores the world’s 
Cuba to Florida without best-selling book that’s most remote places 

a shark cage now a blockbuster movie for National Geographic 


Moderated by journalist & author Alison Stewart 


TICKETS AND INFORMATION: 
§60.509.0909 om CTFORUM.ORG 


Great seats, special savings, dining discounts and other valuable benefits available! 





LIFETIME PATRONS: Aetna | Connecticut Public Television and Radio | The Hartford Financial Services Group | Lincoln Financial Foundation 
The Phoenix Companies, Inc. | The Rosalyn Group | Stanley Black & Decker | Travelers | United Technologies Corporation | Voya Financial 
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Kevin Daly prepares to remove a sign atop one of the buildings at the Ball & Socket Mfg. Co. property he and 


his partners have acquired for redevelopment. 





DEAL WATCH 


Hometown trio button 


Cheshire as culture hub 


Civil War, Cheshire’s Ball & Socket 

Manufacturing Co. factory churned 
out millions of metallic buttons and snap 
fasteners for clothing and uniforms, some 
of them rare and high-quality enough to 
be considered collectible. 

Acentury-and-a-half later, three Cheshire 
natives have banded together to invest $2.8 
million — $2.1 million of it a state loan and 
grant — to acquire, remediate and redevelop 
the idle 65,000-square-foot factory on 3.02 
acres in the heart of the town’s West Main 
Street business district into cultural, per- 
forming arts and dining spaces. 

By summer 2017, Jeffrey Guimond 
and his co-partners Kevin Daly and Ilona 
Somogyi envision opening the nonprofit 
Ball & Socket Art Center’s spaces to the 
public, Guimond said. 

He says there are four reasons he and 
his ex-classmates (Cheshire High Class 
of 86) are investing their time and money 
rehabilitating the building that has asbes- 
tos and other industrial-age solvent resi- 
dues, some of which have leached into soil 
beneath the structure. 

“Once you see it,” said Guimond, a chef, 
pianist and secretary of nonprofit Ball & 
Socket Arts, “you see how remarkably beau- 
tiful it is. It’s big but it’s not huge. And its loca- 
tion is ideal. The fourth reason is we all grew 
up [in Cheshire] and we love it.” 

But the financial transaction involving 
the trio’s nonprofit and the state Depart- 
ment of Economic and Community Devel- 
opment’s brownfield redevelopment divi- 
sion plows fresh ground for another reason, 
said Hartford attorney John Bashaw, who 
represented the trio in DECD funding talks. 

It shows, Bashaw said, that brownfield 
remediation projects are “not just for the 
developers of malls and housing projects.” 

“Nonprofits can play a role in turning 
historically contaminated sites into pro- 
ductive use, where traditional redevelop- 
ment may not make sense,’ the Reid and 
Riege P.C. lawyer said. 

The Ball & Socket redo meshes with 
the town of Cheshire’s long-term vision 
for revitalizing its West Main Street dis- 
trict, which the button factory anchored 
for decades before closing in 1994, said 
Jerry Sitko, Cheshire’s economic devel- 
opment coordinator. 

Rehabilitation of the Ball & Socket prop- 
erty is the final piece of that strategy, which 
includes laying sidewalk on the north side 
of West Main, from Grove Street to Maple 
Avenue, making it more pedestrian friendly. 

“We're putting all these elements 
together to make a West Main Street Vil- 
lage,” Sitko said. “We’re doing all we can to 
support this [Ball & Socket] project.” 

The town got $1 million from the state 
for West Main streetscape improvements. 


F- or generations, dating to before the 
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The town’s other strategy is to complete 
about 4.5 miles of the Farmington Canal 
Greenway, from Cheshire to Southington. 
Work will begin on 1.8 miles of the trail 
this spring, Sitko said. 

The state Department of Energy and 
Environmental Protection also paved way 
for redevelopment by reviewing and approv- 
ing plans and permits for remediation of soil 
contaminants at the site, Bashaw said. 

“Tomy knowledge,” he said, “this is one of 
the first times that the Connecticut DEEP is 
using a comprehensive permitting program 
to address all federal and state environmen- 
tal cleanup requirements for a relatively small 
parcel that is being owned by a nonprofit. To 
date, these stewardship permits have been 
used at much larger, commercial facilities.” 

Many of the other remediation projects 
involving DECD have focused on adaptive 
reuse in former textile mills sites throughout 


the state into commercial and housing space. 
eee 


S. Green/Hartford listing 
A historic home turned office building in 
Hartford’s South Green neighborhood is on 
the sales block with a $700,000 asking price. 
The three-story brick building at 49-51 
Wethersfield Ave., adjacent to Colt Park, 
has 7,088 square feet on the upper floors 
and 2,752 square feet of basement storage. 
Among its many interior-exterior details 
are a columned front entry; fireplaces with 
mantels, wainscotings, wood floors and cor- 
nice and crown moldings. The 0.348-acre 
site also has secure parking for 28 vehicles. 
Reno Properties Group LLC has the list- 
ing for the building it says is ideally suited 
for an accounting or legal practice, or as 
offices for a nonprofit organization. fi 
Gregory Seay is the Hartford Business 
Journal News Editor. 
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DESIGN BUILDERS e 


The Eye Center | 
Hamden and West Haven, CT 


PDS Engineering & Construction served as 

General Contractor for interior renovations at two 
comprehensive medical and surgical eye care facilities 
located in southern Connecticut. All construction 

was completed while the spaces were fully occupied, 
including the demolition and replacement of existing 
interior finishes. 


Project Features: 

- Twenty optometry chairs and test stations 
- Ophthalmology rooms 

- Office, reception and patient waiting areas 


TOTAL PROJECT SIZE: 6,000 SF 


PDS ENGINEERING & CQ ci cc 
CONSTRUCTION, INC. ff im 


107 Old Windsor Road, Bloomfield, CT 06002 
(860) 242-8586 | Fax (860) 242-8587 
www.pdsec.com 


BRODER .  Girisic: 


GROUP 


GENERAL CONTRACTORS e¢ CONSTRUCTION MANAGERS 


SPOTLIGHT ON: HEALTHCARE 


PDS has been meeting 
the needs of the 
construction industry 
since 1965. Our 
dedicated team of 
design and construction 
professionals welcomes 
the challenge of serving 
its past and future 
customers on their most 
demanding projects. 





Visit us Today * 435 North Main Street, West Hartford, CT 06107 * 860.313.1300 


To subscribe call (845) 267-3008 OR 
GO TO www.HartfordBusiness.com 
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UConn, Southington manufacturer te 
to battle animal-induced power fF outa 


By Matthew Broderick 
Special to the Hartford Business Journal 
he record-breaking snow across much of 
T Connecticut this winter likely has many 
state residents thinking inspirationally 
about the return of migrating birds this spring. 
But one bird species in particular has utility 
companies concerned: the Monk Parakeet. 

These tiny birds — which have a history 
of building their nests on utility poles — have 
caused big problems and expenses for power 
companies. Monk Parakeet nests can weigh 
more than 200 pounds and have caused power 
outages in established breeding grounds like 
Florida, New York and Connecticut. 

But new research from UConn — lead by 
Ph.D. student Kevin Burgio and his faculty 
advisor, professor Margaret Rubega — has 
not only shed light on the nest-building hab- 
its of Monk Parakeets, but also could lead to 
new technology that deals with the problem. 

UConn has teamed up with Southing- 
ton-based Midsun Group Inc. to produce a 
device that will better protect utility poles 
from the migrant birds. 

Midsun, founded in 1992, makes animal 
migration products that protect substa- 
tion, transmission and distribution lines 
from potential predators and they’re hoping 
their latest gadget, which is currently in the 
development stage, will soon be piloted by 
Orange-based United [Illuminating Co. and 
deployed by other utilities, said Sabrina 


>) from page 1 


Santilli, Midsun’s marketing manager. 

“Animal-caused outages are typically 
one of the top three reasons for power out- 
ages across the country,” Santilli said. 

According to the U.S. Department of 
Energy, power outages cause approximate- 
ly $80 billion in losses in the U.S. each year 
and an estimated 11 percent — or $8.8 billion 
worth — are caused by wildlife, including 
birds, snakes and squirrels. 

In Florida — over a five-year period — 
utility companies removed more than 3,000 
Monk Parakeet nests at a cost of more than 
$4.7 million. 

In 2009, more than 69 nests were removed 
from utility poles by United Illuminating in 
Stratford, West Haven and Hamden. That 
effort provided the foundation for UConn’s 
research, which studied — over the course of 
a year — how these South American-native 
birds rebuilt their nests. The study’s findings 
were published in the online journal PeerJ 
review in 2014. 

Burgio’s research found that the key to pre- 
venting the nest building is to disrupt the bird’s 
access to power lines in the earliest stages. 

Although Monk Parakeets build nests 
where the power line intersects with the 
utility pole, they typically always land on the 
wire and use it as a walkway to the pole; they 
don’t land on the utility pole itself. 

Those research findings have formed the 
basis for aproprietary commercial device that 
Midsun is creating with UConn that would pre- 


am. 
ges 





vent 
the birds 
from walking ° 
over the last 
foot or so of 
the line tothe | 
pole, said Rita ‘ i 
Zangari, exec- 
utive  direc- 
tor of UConn’s 
Technology Incuba- 
tion program, which oversees 
research projects designed to create business 
solutions for a number of business sectors. 
“Knowledge sharing and technology 
transfer is an important aspect of UConn’s 
role,” Zangari said, noting that the school 
provided Midsun with exclusive access to 
its Monk Parakeet research. 

Animal-related prevention technology has 
become a significant part of Midsun’s business, 
Santilli said. 

Although she wouldn't provide specific 
details on the latest device they are developing, 
she said Midsun expects it to attract the interest 
of large utility providers like United Illuminat- 
ing, which has faced challenges in addressing 
bird nests in certain communities. 

“Animal contacts [with our power systems] 
are an ongoing concern,” said Ed Crowder, a 
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A pair of Monk 
Parakeets sitting on a 
powerline just outside 
their nest in Stratford. 
The nests can weigh up 
to 200 pounds or more. 


United Illuminating spokesperson. “Squirrels 
and other animals routinely travel along our 
lines and, at times, even chew on components 
of our systems. That can cause power outages 
for customers and generally end poorly for the 
animals.” 

In 2012, Crowder said, lightning struck 
a bird’s nest that caught fire in Milford, 
knocking out power in the neighborhood 
for several hours. 

He noted United Illuminating, which has yet 
to evaluate Midsun’s Monk Parakeet-related 
product, takes preventive measures twice a year 
to minimize the pesky birds’ impact. 

The company’s current strategy is to 
remove the nests each spring and _ fall, 
Crowder said, noting the parakeets seem to 
be “taking the hint.” a 


Bioscience relies heavily on R&D credits 


fiscal 2017 and 60 percent thereafter. 

Even though the cap applies to all business- 
es it would be ablow to bioscience in particular 
because it isn’t as established as other indus- 
tries and is heavily involved in research activi- 
ties, said Bonnie Stewart, alobbyist for the Con- 
necticut Business & 
Industry Association. 

“To change poli- 
cies midstream has a 
devastating impact on 
those companies in 
Connecticut,” Stewart 
said. “It discourages 
investment in Con- 
necticut when you 
mess around with 


Bonnie Stewart, lobbyist, 


policies like that.” Connecticut Business & 
In Connecticut, — Industry Association 
companiescanearna "eee 


tax credit equal to up to 6 percent of their annu- 
al R&D spending, and they can hold onto those 
credits until they’re used up. Businesses also 
can earn additional R&D tax credits each year 
by increasing the amount they spend annually 
on research; these incremental R&D tax credits 
are equal to 20 percent of the increase in spend- 
ing, and they have to be used within 15 years. 

Connecticut businesses claimed $26.1 
million in R&D tax credits in 2012, the most 
recent year available, according to the 
Department of Revenue Services (DRS). 

A big issue with Connecticut’s R&D program, 
however, is that companies earn more credits 
each year than they can actually use. That’s 
because the state currently allows companies 
to offset only 70 percent of their tax liability. By 
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tightening that cap 
even further, Malloy’s 
budget will make it 
even harder for com- 
panies to cash in 
their R&D tax credits, 
Stewart said. 

A 2010 study from 
the Connecticut Cen- 
ter for Economic 
Analysis estimated 
Connecticut compa- 
nies held more than 
$1 billion in unused 
R&D tax credits. 

Meanwhile, Massachusetts, with its biosci- 
ence hub in Cambridge around MIT, would gain 
a further competitive edge over Connecticut. 
The Bay State allows companies to use their 
R&D tax credits to offset nearly all of their tax 
liability, down to a $456 minimum tax. 

“Why would companies stay here if they 
can get abetter deal in Massachusetts?” Stew- 
art said. 

Neither Malloy’s office nor the Office of Pol- 
icy & Management, which developed the pro- 
posed budget, offered comment for this story. 

While advanced manufacturing would be 
impacted as well, a major user of the R&D 
program would be exempt from the tax credit 
cap, softening the blow. 

Hartford conglomerate United Technologies 
Corp. — with subsidiaries like East Hartford jet 
engine manufacturer Pratt & Whitney and Farm- 
ington heating and cooling system manufacturer 
Carrier Corp. — reached an agreement with Mal- 
loy last year to use $400 million in unused tax 


CORSET | UNITED TRCHRO 






Gov. Dannel P. Malloy and former United Technologies Corp. CEO Louis Chenevert at last 
year’s press conference announcing $400M in tax breaks for the Hartford conglomerate. 


credits in exchange for UTC investing $500 mil- 
lion in new Connecticut facilities. That deal is not 
impacted by Malloy’s budget. 

Companies supporting UTC operations 
don’t do much R&D themselves, so as long as 
UTC’s subsidiaries keep sending them work, 
the state’s suppliers shouldn't feel much of an 
impact from the cap either, said Al Samuel, 
executive director of the trade group Aero- 
space Component Manufacturers. 


Smaller companies not impacted 

The one bright spot, bioscience officials say, 
is that the R&D cap won't have much of animpact 
on startups because they will still have access to 
an R&D cash refund program created in 2000. 

Under the program, which Malloy’s budget 
left untouched, businesses with less than $70 
million in gross income but no tax liability can 
receive a cash refund from DRS equal to 65 per- 
cent of their R&D credits’ value. 

This cash refund program is especially 
important for bioscience startups because 


it is typically one of their few — if not only 
— revenue sources, Froshauer said. Biosci- 
ence startups can spend up to $1 billion in 
research and 15 years before a product hits 
the market, so having even the smallest of 
revenues is key to attracting investors. 

“The ability to get credits back that can be 
used as cash is very important for the [profit 
and loss statement] for the company, and it 
is important to the investors to offset the 
incredible expense of developing a drug and 
getting it out there,” Froshauer said. 

The bigger issue is that a more stringent 
tax credit cap will make Connecticut less 
attractive for startups as they grow into larg- 
er companies, which is the ultimate goal of 
Malloy’s bioscience initiative. 

The hope is that the $1 billion taxpayers have 
invested in the UConn Health Center and bring- 
ing Jackson Laboratory to Farmington, among 
other initiatives, eventually will lead to spin-off 
companies that grow into major job creators. 

Malloy’s initiative assumes those companies 
will stay in the state because they were founded 
here, but aless competitive R&D tax credit pro- 
gram would undermine that, Stewart said. 

Jackson Laboratory won't be impacted by 
the R&D credit cap because it is a nonprofit 
and doesn’t pay taxes, said Michael Hyde, the 
genomics research organization's vice presi- 
dent for external affairs. 

The impact on Jackson spinoffs probably 
will be minimal as well, Hyde said, because 
they can take advantage of the R&D credit 
cash refund program. 

“A larger company, though, that has tax 
liability would feel the pain,’ Hyde said. 
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Back9 on DECD’s ‘watch list’ 


These former Hartford area businesses are among 24 Connecticut recipients of Small 
Business Express (EXP) job-creation-retention loans and grants since January 2012 who 
closed after getting funding from the Department of Economic and Community Development. 


Express exits 


Company Meter: 1 aCe) a) 





West Hartford Deli Inc. 





West Hartford 


Express aid 





$47,500 matching grant 





Hybrid Insurance Agency Hartford 


$100,000 loan; $26,320 matching grant 





Bristol’s Market Place Bristol 


SOURCE: DECD 
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only nine defaulted borrowers. EXP’s current 
default rate of less than 1 percent would be 
the envy of some banks; default rates of 2 per- 
cent or less are generally considered healthy. 

DECD Commissioner Catherine Smith says 
the default rate is tiny relative to the size of the 
Small Business Express Program (EXP), add- 
ing the state hasn't given up trying to recoup its 
investment through collection efforts and work- 
outs, or, ultimately, foreclosing on collateral. 

The latest disclosure of EXP’s perfor- 
mance, contained in DECD’s 2014 annual 
report, comes as Gov. Dannel P. Malloy pro- 
poses in his 2016-17 budget to provide $100 
million more in taxpayer borrowings to 
expand the program to assist small firms in 
some of the state’s neediest urban regions. 

But some headline-grabbing shutdowns and 
alleged fraud among a number of EXP recipi- 
ents has raised questions about the efficacy of 
the program and the value of extending it. 

Some business awardees say EXP’s long- 
term value to Connecticut’s economy beyond 
job creation is perhaps immeasurable. 

But state Sen. Scott Frantz (R-Greenwich), 
aranking member of the General Assembly’s 
Commerce Committee, questions the wis- 
dom of pumping more taxpayer money into 
EXP to create jobs that could be achieved 
through other, more cost-effective means. 

“I would prefer,” Frantz said, “to have a 
stronger, more attractive business environ- 
ment through lower taxes, easier regulations, 
lower costs of doing business as opposed to 
trying to lure companies to the state with 
grants and low-interest loans and such.” 


Tighter scrutiny 

To be sure, Malloy’s EXP program has 
had its mix of successes and failures. Since 
its launch in January 2012, 16 EXP borrowers 


16 Hartrorp Business Journal @ March 9, 2015 


$100,000 loan 





have fully repaid their loans totaling just over 
$2 million. However, repayment does not 
mean those borrowers have fully met their 
job-retention/creation commitments. 

In alate-February interview about the EXP 
program, Smith noted that the shortest EXP- 
loan term is five years, so the maturity clock 
is still ticking on the earliest batch of aid hand- 
outs. That makes it hard, she said, to tally which 
recipients have met their jobs commitments. 

Marlborough accounting-firm entrepre- 
neur Robert E. “Bob” Davis says the $95,000 
EXP matching grant he got in 2013 helped 
him meet his commitment to add eight staff- 
ers, boosting its workforce to 19, within 
24 months to pursue more small-business 
clients. 

Combined with his matching investment, 
the monies bought new software, more office 
furniture and equipment, and paid for mar- 
keting, including an enhanced website, Davis 
said. Unlike DECD’s loans, its grants don’t 
have to be repaid. 

“I don’t think we would be there without 
the help of this grant,” he said. “It helped 
jumpstart our growth.” 

West Hartford Fence Co. used its $75,000 
EXP term loan and a $50,000 matching grant to 
add three more full-timers to its previous four- 
person crew, said owner Benjamin Cox, who 
launched his business in 2010. He also invested 
in new equipment, vehicles and a larger building/ 
storage yard in town, on Custer Street, one street 
over from its previous home on Cody Street. 

“Tt’s given us the confidence,” Cox said of EXP, 
“to run our business efficiently and effectively.” 

Hartford biomedical firm Genomas Inc. 
leveraged its $250,000 EXP loan and $100,000 
grant into its best year ever in 2014 by market- 
ing its personalized-medicine technology to 
primary-care physicians on the East Coast, 





said founder/CEO Gualberto Ruano. 

Genomas also hired five graduates from 
UConn’s masters in science degree program, 
young minds who would have easily found 
jobs almost anywhere in the country, Ruano 
said. Asked about the virtues of Connecticut’s 
investment to create or retain jobs, he and 
other recipients say indeed it’s a question that 
is open to debate. 

But Ruano says job 
creation is only one 
factor in determining 
EXP’s overall worth. 
There is value, he 
says, in helping com- 
panies tap new mar- 





kets and customers. 
“How do you ‘a 
quantify it?” said Catherine Smith, 


Commissioner, DECD 


Ruano, who last cen- 
tury built and later 
sold another successful Connecticut biotech. 
“You build jobs as you build value for differ- 
ent companies.” 


Defaulted borrowers 

Smith reiterated that DECD’s staff of loan/ 
grant underwriters remain diligent as to who 
qualifies for EXP aid. The agency’s in-house 
workout specialists also pay close attention 
for the first signs of trouble among recipients. 

Once aloan recipient falls 30 days behind on 
repayment, Smith said “we begin bugging them,” 
usually with asingle phone call that is enough to 
get them current. Debtors who fall farther behind 
get extra attention, sometimes with DECD offer- 
ing to waive interest payments for ashort time to 
give troubled borrowers more breathing room. 

In addition to the 24 defunct borrowers, at 
least 23 other EXP recipients had been sent 
as of late February official notification from 
DECD that they are nearing default and offer- 
ing them workout solutions. 

Defaulters are referred to the state attor- 
ney general's office, “which begins a full-court 
press’ to recover EXP loans through collateral 
seizures or other legal remedies, Smith said. 

“We do ourvery best to get back the taxpayer 
money,’ the DECD commissioner said. “We’re 
really looking for them to work with us on how 
they're going to remedy this. It’s being patient 
about getting your capital back. Our hope is they 
don’t wind up on this [out-of-business] list.” 

Despite DECD’s attempts at remediation, 
some EXP borrowers’ have had more success 
drawing negative headlines than running 
their businesses. 

Hartford broker Hybrid Insurance Agency 
LLC got a $100,000 revolving loan and $26,320 
matching grant through EXP. But Hybrid shut 
in 2013 and owner/CEO Earl O’Garro Jr. faces 
insurance-fraud charges over his handling of 


Back9Network executives 
joined Hartford leaders in 
a ribbon-cutting last April 
for the golf channel’s 
downtown office-studio. 
more than $1 million in premiums from the 
city of Hartford and an insurer. 

In late February, Hartford’s Back9Net- 
work, a startup golf-feature TV channel that 
got a $250,000 EXP loan and $100,000 grant as 
part of a larger $5 million state aid package 
indefinitely suspended operations after laying 
off much of its staff in January. 

Back9 was current on its DECD loan as of 
Feb. 25 and, until recently, had met its obliga- 
tion to expand hiring, the agency said. How- 
ever, Back9’s woes have landed it on DECD’s 
“watch list,” Smith said. 


Process improvements 

As aresult of those experiences and feed- 
back from EXP recipients and those who 
applied but did not get funding, DECD has 
modified some of its underwriting proce- 
dures, particularly closer scrutiny of appli- 
cants’ actual and projected cash flows. 

With so many EXP applications missing 
crucial documents or other information, each 
application now has a check-off list as its 
cover sheet to help applicants track whether 
they’ve provided all the required information, 
speeding the process. DECD won't process 
incomplete applications, Smith said. 

Also, many recipients griped about high 
legal fees paid to close on their loans. Those 
fees ranged widely from about $1,000 to 
$5,000, she said. Premier Accounting’s Davis 
said he spent about $2,000 on legal fees to 
close on his grant. 

To even out those costs, DECD hired five 
Hartford area law firms, which now handle all 
EXP-related legal work for a flat fee or preset 
hourly rate. EXP grant recipients pay a flat $1,000. 
Loan recipients pay either a flat fee of $1,500 to 
$2,800, or an hourly rate tied to the complexity of 
the assignment and whether a law-firm partner, 
associate or paralegal is doing the work. 

Overall, Smith says EXP’s success is evi- 
dent in Connecticut’s falling unemployment 
rate and job creation that has recovered nearly 
all the jobs lost during the Great Recession. 

Also, continuing EXP makes sense, she 
said, because it will be funded through low 
interest rate (3.13 percent) state borrowing, 
rather than the operating budget. 

“That’s probably as low as youre going 
to see it in our lifetime,” said Smith, a former 
banker for UBS in Stamford. “If you're going to 
borrow, this is probably the best time to do it.” 

DECD is coordinating with the governor’s 
office, Smith said, on ways to leverage EXP aid 
into urban communities like Hartford, Water- 
bury and New London, with stubbornly high 
unemployment rates. Smith said it was too 
early to elaborate on what forms that leverage 
might take. 

“We have some interesting ideas,” she said. 
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TOWN PROFILE 






ECONOMICS 


GLASTONBURY 


Town Hall: 2155 Main Street 
Glastonbury, CT 06033 


(860) 652-7710 


Land area (sq. miles) 51 Business profile (2013) 
Pop./sq. mile (2011) 670 Sector Units Employment 
Median age (2011) 43 Construction 106 723 
Households (2011) 12,866 Manufacturing 42 707 
Median HH Inc. (2011) $106,872 Retail Trade 117 1,818 
Finance and Insurance 161 1,931 
Population (2012) Prof, Scientific and Technical Services 212 1,912 
2000 31,876 Health Care and Social Assistance 141 1,812 
2010 33,984 Total Government 26 1,804 
2012 34,401 
2020 35,918 LABOR FORCE 
Commuters (2011) 

Race/Ethnicity (2012) Commuters into town from: 
White 29,234 Glastonbury 2,795 |Wethersfield 439 
Black 1,124 Manchester 1,069 |Vernon 361 
Asian Pacific 3,094 Educational attainment (2012) East Hartford 987 |South Windsor 330 
Native American 38 Persons age 25 or older Town % State % Hartford 706 {Middletown 328 
Other/Multi-race 911 High school graduate 3,729 16% 28% West Hartford 475 
Hispanic 1,476 Associate's Degree 1,816 8% 7% 

Bachelor's or more 13,927 59% 36% Labor Force (Residence) 18,606 
HOUSING Employed 17,621 
Housing stock (2012) GOVERNMENT Unemployed 985 
Existing units (total) 13,428 Government form Council-Manager Unemployment Rate 5.3% 
% single unit 82.5% Total revenue (2012) $150,378,446 
New permits auth. (2012) 40 Per capita tax (2012) $3,657 Place of Work (2013) 
as % existing units 0.30% as % of state average 141.6% # of units 1380 
Demolitions (2012) 0 Total expenditures (2012) $147,400,481 Total Employment 16,505 
Residential sales (2011) 293 Total indebtedness (2012) $93,997,752 Manufacturing Employment 707 
Median price $345,000 as % of expenditures 63.8% 

per capita $2,732 TOP 5 GRAND LIST 
Top 5 Employers as % of state average 121.1% Company Amount % of Net 
Healthtrax Inc Annual debt service (2012) $10,197,520 Connecticut Light and Power $32.0M 0.8% 
Glastonbury Town Hall as % of expenditures 6.9% Flanders Somerset LLC $22.9M 0.6% 
Open Solutions Inc Equalized net grand list (2010) $5,718,023,248 MassMutual $17.6M 0.5% 
Glastonbury High School per capita $166,217 Realty Associates $16.4M 0.4% 
Alcohol & Drug Rehab as % of state average 115% Glastonbury Partners LLC 15.6M 0.4% 





Source: Connecticut Economic Resource Center, www.cerc.com 


In an ever-changing 
digital world, 


adaptation Is key. 


Build on 


our — 
experience. 


Many local companies are happy they did. 
That’s because they recognized the benefits of 
working with an established company for every 
phase of construction, including design/build 
expertise. As your local Butler Builder® we offer 
a full-range of systems construction capabilities 
that combine efficiency, functionality, and virtually 
endless design possibilities. Give us a call today, 


Our award-winning marketing and public relations team and put us to work on your project. 


specializes in nimble strategies that can adapt to changing 
technology and changing business needs. 


Contact us at 1-855-BUILD-86 
or visit us on the web. 


CO-COMMUNICATIONS 


MARKETING & PUBLIC RELATIONS 


Connecticut | New York City | Westchester 
860.676.4400 | www.cocommunications.com 


ENGINEERS e DESIGNERS ¢ CONTRACTORS 
www.borghesibuilding.com 


©2011 BlueScope Buildings North America, Inc. All rights reserved. Butler Manufacturing™ is a division of 
BlueScope Buildings North America, Inc. 


2155 East Main Street ¢ Torrington, Connecticut 06790 
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MOVERS & SHAKERS 





Dan McCarthy 


Joelie Wruck 





Christopher Motl 





Frontier lines up CEO transition 


Stamford’s Frontier Communications, which 
bought AT&T’s Connecticut wireline operations last 
year, said its longtime CEO Maggie Wilderotter will 
transition out of the role in early April. 

Daniel J. McCarthy, president and chief oper- 
ating officer since 2012, will succeed Wilderotter, 
who has been CEO for more than a decade. She will 
become executive chairman of Frontier’s board of 
directors, Frontier said. 


Tighe & Bond promotes engineer 


Tighe & Bond has promoted Frederick Mueller 
to an associate within the engineering firm’s stock 
Ownership program. 

Mueller is a principal engineer who has been in 
the firm’s Middletown office since 2006. He previ- 
ously worked seven years for Mattabassett District 
Water Pollution Control Facility in Cromwell. 

In addition, Tighe & Bond promoted Amy Vail- 
lancourt, a project manager in Middletown, into the 
stock ownership plan. 


Cantor Colburn promotes six lawyers 


Intellectual property law firm Cantor Colburn has 
promoted five of its associate attorneys to counsel. 

They are Eric Baron, Michelle Ciotola, Krista 
Kostiew, Karen LeCuyer and Jamie Platkin. 

In addition, the firm promoted Chris Whalley 
from IP paralegal to associate attorney. 

All six work in the Hartford office. 


Carter takes helm of iQuilt board 


The board of the iQuilt Partnership has elected 
James Carter as chairman of the Hartford urban 
design effort that seeks to connect the Capitol with 
the Connecticut River through a walkable chain of 
parks and plazas. 

Carter, who heads Hartford property manage- 
ment firm Carter Realty, succeeds Bonnie Malley, 
CFO of The Phoenix Cos. 

Carter was previously chief investment officer at 
Konover Properties Corp. He currently serves on the 
boards of the Hartford Business Improvement Dis- 
trict, the Social Enterprise Trust (reSET) and the Con- 
necticut Housing Investment Fund, which he chairs. 


Aerodyne hires sourcing specialist 
South Windsor specialty metals supplier Aero- 
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dyne Alloys has hired John Nathan as a material 
sourcing specialist. 

Nathan, who has sold high-temperature metals 
for 19 years, will be responsible for sourcing exist- 
ing accounts and developing new ones. 

Aerodyne is part of Alabama metals service cen- 
ter parent O’Neal Industries. 


CT Policy Institute names exec. director 


The Connecticut Policy Institute has named 
Kian Hudson as executive director. 

Hudson, a third-year student at Yale Law School, 
has been a fellow at the New Haven-based think 
tank — founded by Republican 2010 and 2014 gu- 
bernatorial nominee Tom Foley — for the past year. 

He succeeds Ben Zimmer, who is leaving to pur- 
sue other opportunities, but will remain a member 
of the institute’s advisory board. 


New Britain foundation 
promotes part-time director 


The Community Foundation of Greater New 
Britain has promoted Joelie Wruck to director of 
community initiatives. 

Wruck joined the foundation in 1997 and most 
recently was part-time director overseeing its grant 
program. In her new full-time position, she will re- 
search and identify new issues and roles for the 
foundation within its service area of Berlin, New 
Britain, Plainville and Southington. 

She will remain involved in the foundation’s early 
childhood development program. 

Meanwhile, the foundation upgraded Kaylah 
Smith, program and scholarship associate, to a 
full-time role. She is now responsible for all com- 
munity response grantmaking and will continue to 
assist with a scholarship program and a fund for 
local philanthropists. 


Amenta Emma elevates 
architect to principal 


Hartford’s Amenta Emma Architects has pro- 
moted Myles Brown to principal. 

Brown has been with the firm for more than 20 
years, with roles that include designer and market- 
ing director. 

His current projects include senior living commu- 
nities Covenant Village of Cromwell, Thames Edge 
in Groton, and Duncaster Retirement Community in 
Bloomfield, as well as a 54-unit housing project in 
West Hartford. 


USJ hires VP of advancement 


The University of St. Joseph in West Hartford 
has hired alumnus Marjorie “Maggie” Pinney as 
vice president for institutional advancement. 

A member of USJ’s class of 1995, Pinney most 
recently was director of development at Westmin- 
ster School in Simsbury, where she spent 18 years 
in various roles. While there, the school’s endow- 
ment grew to $90 million. 


Webster makes 10-year veteran EVP 


Webster Bank has promoted Christopher Motl to 
executive vice president of middle market banking. 

Motl has worked for Webster since 2004, most 
recently as senior vice president and director of 
middle market banking. 

Along with the new title, he will retain responsi- 
bility for sponsor and specialty banking. Motl serves 
on the board of the Special Olympics of Connecticut. 


Quinnipiac Chamber president 
joins Pearce Real Estate 


Pearce Real Estate announced that Robin 
Wilson, consultant and president emeritus of the 
Quinnipiac Chamber of Commerce and a licensed 
Connecticut Realtor, has joined the company as a 
salesperson in the Wallingford regional office. 

Wilson was CEO of the Quinnipiac Chamber of 
Commerce for almost 30 years and has also served 
as the assistant director of the Hamden Chamber. 
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CT Society for Certified Public Accountants 


716 Brook St., Rocky Hill | CTCPAS.org 


To be the professional association in CT that promotes and supports state CPAs through 


advocacy, community and education. 


TOP EXECUTIVE 


Arthur Renner, Executive Director 


CPA networking, career services and 
programs for its members. 


FY 2013 SUMMARY 


Mar. 2014 Mar. 2013 
Total Employees 15 15 
Total Assets $1,320,453 $1,252,653 
Total Liabilities $461,155 $475,457 


Contributions & Grants $0 $0 
Program Service Revenue $2,989,570 $3,113,207 
Investment Income $30,571 $13,843 
Other $141,783 $148,277 
TOTAL $3,161,924 $3,275,327 


Grants $10,000 $10,000 
Member Benefits $0 $0 
Salaries/Employee Benefits $1,247,803 $1,283,570 
Fundraising Fees $0 $0 
Other $1,860,074 $1,932,367 
TOTAL $3,117,877 $3,225,937 
MARGIN $44,047 $49,390 


TOP PAID EXECUTIVES (FY2013) 


Base Salary Total Compensation & Benefits 
Arthur Renner, Executive Director $209,580 $239,687 
Julie McNeal, Director of Finance 
and OP $113,927 $132,460 
Mark Zampino, Public Affairs $109.308 $115,632 


Director 


SOURCE: GUIDESTAR IRS 990 TAX FORM 


The Bradley Henry Barnes & Leila 
Upson Barnes Memorial Trust recently 
awarded $284,000 in grants to organizations 
working to improve the health and wellbeing 
of Southington residents. The money will be 
used to enhance community wellness and 
improve access to behavioral health services. 

The trust awarded $75,000 to the 
Alzheimer’s Resource Center of Connecti- 
cut; $79,000 to Wheeler Clinic; and $130,000 
to the Southington YMCA. 

eee 

Connecticut Humanities awarded a 
$50,000 grant to Hill-Stead Museum for its 
2015 Sunken Garden Poetry Festival, which 
willinclude poetry writing workshops, inter- 
active interviews with headlining poets, and 
opportunities to better engage the commu- 
nity in poetry and language arts. 

Connecticut Humanities, a nonprofit 
affiliate of the National Endowment for the 
Humanities, supports cultural and historic 
organizations that tell the state’s stories, 
build community and enrich lives. 

e@@e@e 

The Cigna Foundation said it is award- 
ing a $150,000 World of Difference grant 
that will enable the Philadelphia Free- 
dom Valley and Greater Houston YMCAs 
to launch their EnhanceFitness Program 
within their communities. 

EnhanceFitness is an evidence-based phys- 
ical activity program proven to increase the 
physical, mental and social functioning of older 


adults — particularly those with arthritis. 
eee 


The Diverse Supplier Development 
Academy, a Connecticut nonprofit that 
works to develop opportunities for diverse 
suppliers, has announced the addition of 
The Travelers Cos. as a funding sponsor. 

Travelers will be supporting the DSDA 
by hosting a safety risk education work- 
shop for DSDA clients. The workshop is 
designed to help women and minority 
business owners learn about some of the 
safety hazards and liabilities of operating 
a small business. 

eee 

St. Francis Hospital and Medical 
Center has received a $74,735 grant from 
the Connecticut Health and Education- 
al Facilities Authority to provide new 
technology that will enhance the simula- 
tion-based medical education capabilities 
of the hospital’s simulation program. 

About $41,000 of the grant will be used 
to create asimulation studio at Mount Sinai 
Rehabilitation Hospital in Hartford. 

eee 

Robinson+Cole lawyer Eric D. Daniels 
will be co-chairing Interval House’s third 
Breakfast with Champions scheduled for 
April 2, 2015. 

The event, taking place at The River- 
view in Simsbury, is honoring Dr. William 
A. Petit Jr. of the Petit Family Founda- 
tion for his work with Interval House as 
a member of Men Make a Difference, Men 
Against Domestic Violence. The event will 
benefit Interval House’s mission to end 
domestic violence. 
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BA See the 2015 Floor Plan 
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EDITORIAL 
Lawmakers aren't solely to blame 
for CT’s regulatory environment 


he free market is being heavily debated in the halls of the state legislature, which 
should give the business community cause for concern, particularly with law- 
maker’s penchant for overregulation. 

But politicians aren’t always the sole source behind red tape. 

While businesses often err on the side of less government involvement, at times it’s 
industries themselves that push for greater oversight, showing less concern for Adam 
Smith’s free-market principles and more on creating their own competitive advantage. 

Take the current debates over Tesla car sales and ride-sharing services, which have 
two Connecticut industries — cab companies and auto dealers — pushing for greater 
government oversight. 

California electric car maker Tesla 


> While businesses 
often err on the side 


wants permission from state lawmakers 
to sell its vehicles directly to consumers, 
bypassing current laws that require deal- 


erships, many of them family-owned busi- of less gove m ment 
nesses, to be intermediaries between motor : . 

| involvement, at times 
vehicle manufacturers and purchasers. 

Those favoring a free-market approach It’s ind ustries 


would side with Tesla, which is essentially 


themselves that push 
for greater oversight, 
showing less concern 
for Adam Smith’s free- 
market principles and 
more on creating their 
own competitive 
advantage. 


vying for deregulation. Requiring the elec- 
tric car maker, and other car manufactur- 
ers, to use amiddleman to sell its vehicles 
in Connecticut is simply an added restric- 
tion that increases consumers’ costs. 

Auto dealers, however, are waging a 
major lobbying campaign against Tesla, 
arguing that direct-to-consumer sales 
pose major consumer protection threats, 
particularly if the company folds. The 
Connecticut Automotive Retailers Asso- 
ciation makes some valid points, but its 
push to maintain amore stringent regula- 
tory environment is not altruistic. 

Auto dealers are simply looking to preserve their business model, which would be 
under major threat if Tesla and other car manufacturers were given the freedom to 
bypass local dealerships. There is a lot at stake: Auto dealers say they are trying to 
safeguard 13,000 jobs employed by their industry. 

In another hotly contested issue, Connecticut’s taxi cab industry is demanding that 
lawmakers place much stricter regulations on ride-sharing services offered by Uber 
and Lyft, which allow consumers to hail a ride via mobile app. 

Since the two California-based transportation network companies don’t own cars 
or employ drivers, they don’t have to abide by Connecticut’s century-old livery services 
regulations, which place strict consumer protection, pricing, and other controls on cab 
companies and their drivers. 

While lawmakers consider legitimate consumer protection concerns posed by Uber 
and Lyft — price gouging, driver background checks, etc. — the livery services industry is 
pushing for more oversight because their traditional business model is under serious threat. 

If Uber and Lyft can bypass the extra costs associated with abiding by Connecticut’s 
livery services regulations, they gain a competitive advantage. 

We aren't taking sides on either of these issues, but we are pointing out the gray 
areas that exist at the intersection of business and politics. As much as Connecticut 
Inc. derides the state’s regulatory environment, it sometimes isn’t shy about preserving 
the status quo, or adding regulatory hurdles when it benefits the bottom line. | 


Should CT invest another $100M in 
its Small Business Express program? 


Last week’s poll results: 
Should Tesla be allowed to sell 
electronic vehicles directly to 
consumers in CT? 


73.3% Yes 
26.7% No 


To vote, go online to HartfordBusiness.com. 
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OTHER VOICES 


Additive manufacturing offers 
CT ways to expand traditional 
product development 


By Tom Maloney 


lished Dec. 22, 2014, the manufacturing sec- 

tion included an “Experts Corner’ article by 
Rainer Hebert, director of the UConn-Pratt & 
Whitney Additive Manufacturing Innovation 
Center and an associate professor in the UConn 
Department of Materials Science & Engineer- 
ing that focused on the use of additive technol- 
ogy in full-scale production and positioned 
Connecticut as an emerging additive manufac- 
turing leader. 

Beyond full-scale 
production, additive 
technology is, and 
can be, used for push- 
ing the design and 
manufacturing enve- 
lope beyond tradition- 
al manufacturing, 
into new frontiers for 
product development. 

With additive tech- 
nology, existing parts 
can be repaired or modified, yielding finished 
or near net shaped parts. New designs can be 
rapidly created, tested, and revamped, dramati- 
cally reducing time and cost of development. A 
variety of materials can readily be developed, 
melded and tested to yield specific performance 
characteristics such as flexibility, rigidity, light 
weight, or high temperature. Complex geome- 
tries are transformed within hours into 3D parts 
using plastics, metals or a mix of materials. 

The boundaries of what could be made 
through traditional manufacturing processes 
are being shattered with additive technology. 

At the Connecticut Center for Advanced 
Technology’s (CCAT) Advanced Manufactur- 
ing Center, we're using additive directed energy 
deposition technology to help companies in the 
medical, energy, aerospace and defense indus- 
tries develop new products, repair and enhance 
existing parts and research new materials fast- 
er and at lower costs than ever before. 

It’s this potential for limitless innovation 
at lower costs and reduced timeframes that 
is the true future of manufacturing. 

Cladding new material onto a worn area of a 
part through additive manufacturing requires 


n the HBJ Economic Forecast issue pub- 
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a fraction of the energy used in conventional 
welding processes. In fact, some parts con- 
sidered non-repairable because of the intense 
heat needed to repair them are now being suc- 
cessfully restored. This was the case for East 
Granby-based Barnes Aerospace. The AMC 
team developed an additive parts repair and 
modification process that succeeded where 
conventional welding processes had failed. 

Using CCAT’s 3D multi-material printer, 
startup LambdaVision Inc. created a proto- 
type surgical tool for retinal implants that 
eye surgeons were able to test. Based on test 
results, the tool design was modified within 
days, including altering the flexibility of the 
tool made with rubber-like materials. 

In today’s energy-efficiency focused 
world, the demand for materials that are 
lighter in weight, less dense and can perform 
at higher temperatures is growing rapidly. 
Through additive technology experimenta- 
tion, CCAT is helping The NanoSteel Co. Inc. 
modify metals to achieve the characteristics 
their customers are seeking. 

According to Harald Lemke, a vice presi- 
dent and general manager at The NanoSteel 
Co., “CCAT’s Advanced Manufacturing Cen- 
ter’s expertise and capabilities have acceler- 
ated the development of our powder platform 
in additive manufacturing providing key 
learning and data sets that will propel com- 
mercialization in general industry markets.” 

Although additive manufacturing allows 
for the production of near-complete shaping of 
parts, additional finishing or smoothing steps 
using traditional milling or turning machines are 
often required. When combined technologies are 
needed, the result is, in effect, anew hybrid man- 
ufacturing process. AS more companies start 
integrating additive technology, hybrid manu- 
facturing will be recognized as the new normal. 

Additive technology is fueling a manufac- 
turing revolution — not just speeding up an 
existing process but enabling engineers and 
designers to think of product realization in 
ways never before possible, with material com- 
binations that may not have existed before. Hf 
Tom Maloney is the chief technology offi- 
cer of the Connecticut Center for Advanced 
Technology. 


Waterway pollution a serious CT issue 


Dear Editor: 

As the debate over new stormwater rules contin- 
ues in Connecticut, as described in your recent article 
“After municipal outcry, DEEP revises stormwater 
rules,” the issue of waterway pollution is getting 
more and more attention. And rightfully so. 

It is important to Keep in mind that while stormwa- 
ter runoff is a major contributor to waterway degrada- 
tion, pollution from point sources such as manufactur- 
ing and energy plants is also doing its share of damage. 

Last week, Environment America released a report ti- 
tled “Polluting Politics,” which establishes a link between 
some of the nation’s largest polluters, and their enormous 
lobbying expenditures and campaign contributions. 

While the 10 biggest polluters in the nation alone 
were found to have dumped over 90 million tons of 


toxic pollutants in 2012, the report also found that these 
same polluters spent more than $53 million on lobbying 
and $9.4 million on campaign funding for candidates in 
2014. These industries are not just muddling our waters, 
but they are muddling our politics as well. 

The Clean Water Act is the bedrock piece of legis- 
lation responsible for Keeping our nation’s waterways 
Safe and we must support the EPA's proposed rule to 
close loopholes in this act that would protect more than 
3,000 miles of streams in Connecticut alone. While the 
stormwater debate will continue, Connecticut residents 
should voice their support for the clean water rule be- 
cause it is one finite step that we can agree on. 

Sincerely, 

Jack Braun 
Environment Connecticut 
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EXECUTIVE MANAGEMENT 





By Andy Singer 


s human beings we don’t naturally deal 
A with change well, but there are ways 

to help those around you accept and 
thrive during times of change. In the modern 
world change is required for your team to be 
successful. 

A company’s ability to change can be a 
significant source of competitive advantage. 

Here are seven ways to help your organiza- 
tion deal with change: 

1. Communicate 
frequently: Yes, it’s 
important to com- 
municate why the 
change is being made, 
but you also need to 
consider what your 
team members are 
thinking. When form- 
ing your communica- 
tions plan, make sure 
you consider what’s 
important to them and how it may benefit your 
team. 

Your communications should inform, 
inspire and motivate the team to take action 
and get behind what is required. 

2. Tell the right story: Whentalking about 
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why change is required, it’s best to utilize astory 
format that promotes a positive future. Make 
them feel like they are a part of what is being 
done, so they have ownership. 

If the change involves negative news, get 
the bad stuff out of the way. You don’t want to 
announce alittle negative news every Friday. 
Your team will spend their weeks wonder- 
ing about what will happen next, instead of 
focusing on what needs to be done. 

3.Identify champions: As humans we 
are creatures of habit. We want to do things 
the way we always have, or we get uncomfort- 
able. With any group you will find those that 
are more resistant and those that are more 
open to accepting the required changes. 

Identify those who see the changes as positive 
early in the process and make them champions. 
Involve these champions as much as possible in 
rolling out the changes and reward them for their 
support and leadership in helping others. 

4.Utilize metrics to measure prog- 
ress: In order to ensure your organization is 
moving in the right direction, it’s important 
to implement a few key metrics to establish 
progress. Work with your senior management 
team to establish a plan and metrics, then 
make sure you share and celebrate progress 
with the entire organization. 

5.Celebrate milestones: People want 


seven ways to help your 
organization deal with change 





> When talking about why change Is required, 
it’s best to utilize a story format that promotes 
a positive future. Make them feel like they are a 


part of what is being done, 


to be part of a winning team, so be sure you 
celebrate key milestones. Thank your team 
often for their support and efforts. Addition- 
ally, be sure you provide training as required. 
Training will provide them with any required 
skills and make them feel more supported 
during challenging times. 

6.Address employee concerns: Seek 
feedback and suggestions from employees 
and be sure you address concerns that come 
up. You might not always have the answer 
they want to hear, but better to fill the void 
instead of the rumor mill doing it for you. 

Be empathic and sincere when speaking 
with the team about their concerns. It’s best 
to have a culture of open communications, 
especially during times of change. 

7. Involve your management team: 
Your senior staff needs to be on-board with 
the changes and be role models for the rest of 


so they have ownership. 


the organization. Be sure you provide a story 
and direction for them to utilize when com- 
municating with their teams. They need to be 
clear they are the leaders that the organiza- 
tion needs to ensure alignment. Remind them 
to inform, inspire and motivate. 

Executives often have a high profile when 
change is announced, which is good, but not 
enough. Executives need to be both strategi- 
cally and tactically involved. Successful change 
management requires you to identify and 
address employee concerns and satisfaction. 

Be the leader that your team needs during 
times of change. 
Andy Singer is the president of Singer 
Executive Development, a professional 
training and development company that 
helps optimize business performance of 
employees and executives. 


Creating customer service experiences 
eat business 


> Serve every customer as if you were serving 


“Ss 


prinkles: Creating Awesome 
Experiences through Innova- 
tive Service” by Chip R. Bell 


that draw rep 


Jim Pawlak 


(Greenleaf Book Group Press, $15.95). 

If you want to grow your business, always 
remember that customers deserve more than 
plain-vanilla customer service. Bell let’s his 
examples of sprinkles (i.e. innovative customer 
service) show how plain vanilla can be turned 





your best friend. By making your customer service 
unique, people remember and tell others. 


into something special. Here 
are some stories that will get 
you thinking about simple, 
unique ways to enhance your 
customer service: 

How many hotel laun- 
dry-service employees have 
a business card? Nuriya 
Mohsen does. Bell needed a 
pair of pants pressed ASAP. 
Mohsen promised she’d have 
them done in an hour, and deliv- 
ered them in 45 minutes. She 
handed him her card, “Nuriya 
Mohsen Laundry/Valet,” 
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and promised 
prompt attention to his laundry needs during 
his stay. But wait, there’s more. She gave him 
a package of collar stays for his dress shirts. 

Andy Hartman, a marketing executive 
at FirstBank & Trust (Tahoka, Texas) hada 
dilemma: Being one of two banks in town, 
having a broken ATM was a customer Ser- 
vice disaster. Customers who didn’t want to 


wait in line at the teller’s 
cage were forced to use 
a higher-fee ATM at the 
other bank or a conve- 
nience store. 

When the ATM was 
fixed, Hartman sprin- 
kled a few $50 bills 
with the $20’s in the 

ATM, and ran an ad 

in the local paper tell- 

ing customers that if 

they receive a 50 instead of a 20, that it 

was the bank’s way of apologizing for the ATM 

glitch. FirstBank didn’t lose customers; in fact 

its customers told their neighbors about the 
bank that really cared. 

Billy Rivera of Karaoke Cab (Charlotte, 
N.C.) turns a ride from the airport into an 
unforgettable, sensory experience. With a lap- 
top with over 39,000 songs in the front seat and 
a screen on the back of the front seat, riders 


can turn a dull cab ride into their onstage event 
— especially when there’s a group of passen- 
gers. Not surprisingly, Rivera gets great tips. 
Sandy, a waitress at the Park Inn (Har- 
risburg, Penn.) has a million-dollar smile 
guaranteed to light up any diner’s day. From 
the moment you sit down to the moment 
youre ready to leave, that smile enhances 
the dining experience. The cherry on top: 
Sandy offers a go-cup of coffee/soft drink 
to her guests. The cost to the Park Inn is 
minimal; the return business substantial. 
Matt Garafaio, the owner of Onconee 
Cellar (Greensboro, Ga.) operates a high- 
end wine and spirits shop. Like many such 
shops, it offers a membership rewards 
card and a wine club. Garafaio offers 
even more. He commissioned a Kentucky 
distillery to create a signature bourbon 
for his store, and offered his best custom- 
ers the opportunity to taste-test the five 
samples and register their preference. 


Customers “co-created” the special brand; 
they’re buying it and telling their friends 
about “their brand.” 

As I read the stories, I thought about 
how the staff at the nearby Costco makes 
my granddaughter’s day. She’s six and 
loves to draw happy faces. She learned to 
draw them at age three from the staff that 
checks receipts as you leave the store. My 
daughter would let her hand the receipt to 
the employee, who would draw a happy face 
and hand it back to her. 

The moral of the stories: “Serve every 
customer as if you were serving your best 
friend.” By making your customer service 
unique, people remember and tell others. 
Check out Bell’s innovative customer service 
LinkedIn group if youre interested in sharing 
ideas and picking up on Bell's advice. a 
Jim Pawlak is a nationally syndicated 
book reviewer. 
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Pictured, from left, are: Paul Gray, senior vice president, EMCOR Services 
New England Mechanical; and Dana Finnegan, president & CEO, EMCOR 
Services New England Mechanical. 


OF NOTE 


EMCOR RECOGNIZED FOR CONTRACTING EXCELLENCE 


The Associated Builders and Contractors of Connecticut named 
Vernon’s EMCOR Services New England Mechanical Specialty 
(NEMS!) Contractor of the Year for 2014. CT ABC also presented 
NEMSI with an Excellence in Construction Award for its project at the 
Kent School’s Music & Mattison Auditorium, and recognized the com- 
pany for its 20 years of active membership. 
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Pictured, from left, are: Anthony Aguanno, Healthy Workplace Employer 
Recognition event co-chair; John Ciulla, Webster Bank; and Matthew Fair, 
event co-chair. 


WEBSTER BANK HONORED FOR 
CREATING HEALTHY WORKPLACE 


Webster Bank was recently recognized for its successful efforts in 
promoting a healthy workplace. 


Webster was named a gold-level winner of the 2015 Healthy 
Workplace Employer Recognition Program, presented by the 
Business Council of Fairfield County. 


The award is given to employers that understand the competitive 
advantage of a healthy workforce and that have implemented a 
diverse range of programs to promote a healthy workplace and assist 
employees to live healthier lifestyles. 


CONNECTICARE NAMED “FIT-FRIENDLY 
WORKSITE” FOR FIFTH CONSECUTIVE YEAR 


The American Heart Association has recognized Farmington-based 
Connecticare with the platinum “Fit-Friendly Worksite” award for the 
fifth consecutive year. 


To achieve platinum recognition, ConnectiCare had to meet the fol- 
lowing criteria: offer employees physical activity options in the work- 
place; increase healthy eating options at the worksite; promote a 
wellness culture in the workplace; implement at least nine criteria 
Outlined by the American Heart Association in the areas of physical 
activity, nutrition and culture; and demonstrate measurable outcomes 
related to workplace wellness. 


ST. FRANCIS RECOGNIZED FOR QUALITY, 
COST EFFECTIVE BARIATRIC SURGERY 


Anthem Blue Cross and Blue Shield of Connecticut has recognized 
St. Francis Hospital and Medical Center for its quality bariatric sur- 
gery procedures. 


St. Francis is one of the first healthcare facilities in the nation to 
receive the Blue Distinction Center and Blue Distinction Center+ des- 
ignations in the area of bariatric surgery. 


St. Francis was recognized for its stapling and banding procedures, 
which are used in bariatric operations. Bariatric surgeries are one of 
the most common elective surgeries in the U.S. for people suffering 
from morbid obesity. 
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HARTFORD HOSPITAL'S BLACK & RED GALA RAISES $1M 





P Hartford Hospital raised over $1 million this year at its annual Black & Red gala, which supports the hospital’s trauma center. The black-tie 
event also established a new goal of 10,000 pledges for the hospital’s “Thumbs Up, Phones Down” campaign, encouraging drivers not to 
drive distracted. Proceeds from the 2015 Black & Red gala will help fund renovations, equipment, and the organizational needs of the 
Hartford Hospital Trauma Center. The annual gala featured top entertainment by The Blues Brothers, starring Dan Aykroyd and Jim Belushi. 
Pictured (from left to right) Jeffrey Flaks, Hartford Healthcare; Lori Flaks; Dr. Stuart Markowitz, Hartford Healthcare; Debbie Markowitz; 
Carolyn Joseph; Elliot Joseph, Hartford Healthcare. 





HARTFORD LAW FIRM SUPPORTS MAGNET SCHOOL’S SKI PROGRAM 
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> Hartford law firm Halloran & Sage has provided funding to seo Capital eae School S ean to Ski and Ski Racing programs. The 
programs are designed to expose students to skiing and snowboarding at Ski Sundown in New Hartford. The money provides students with 
free equipment, lift tickets and lessons. In the photo, Halloran & Sage attorney Daniel Scapellati presents a check to James Roderick, a 
teacher at Hartford’s Capital Preparatory Magnet School. Kneeling (left to right): Sofia Morales, Mason Perry, and Hilts Housen-Berglind. 
Second row: Monica Lumpkin, Janai Davis, Sydney Fulton, Jada Furlow, and Ilhan Braxton. Third row: Wenzola Perry, Roy Angus, 
Michael Katz, Janisha Alexander, Jalen Gordan, Hilton Shawn Bush, James Roderick and Daniel Scapellati. 


MIDDLETOWN FIRM WINS TOP LANDSCAPER AWARD AT 2015 CT FLOWER & GARDEN SHOW 


P Creative Contour Landscape 
Design of Middletown was 
awarded the “Best of Show” 
Landscaping Award at the 2015 
Connecticut Flower & Garden 
Show, recently held in downtown 
Hartford. A panel of horticulture 
and landscape design experts 
judged the gardens and selected 
Creative Contour as the overall 
winner. Other firms that were 
recognized included Pondering 
Creations of Terryville, which 
won “Best Horticulture,” and 
Hillside Landscaping Co. of 
Berlin, which won the “Best 
Design Award.” Pictured is 
Creative Contour’s winning 
landscape design. 


www.HartfordBusiness.com 





Workshops Are Filling Fast! Sean 


wer, 


: : aii nse  AOUMMINSM iG 
Register Today! eS 
=. okay — , ea | 
1 ' 












WHO SHOULD ATTEND? Don’t m; 
MISs this cha 
¢ Town Managers « Finance « Attorneys to learn abo nce 
¢ Superintendents enefits of cohek, 2 
¢ Mayors Which can save m ation 
, levera one and 
¢ Economic Development 9e the purchases oe 


¢ Finance Board Members 

¢ School Business Officials & Board Members 

¢ Service Providers for towns and municipalities 
¢ And anyone interested in municipal collaboration 
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greements for your town! 
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COLLABORATIN 
SUMMIT 


Friday, March 20th, 2015 
8:00am - 1:00pm « Hartford Hilton 











WORKSHOP TOPICS INCLUDE: 


> Leveraging Connections for better and cheaper IT and 
other municipal services 


> Promoting Regional Collaboration to achieve savings 
> M.O.R.E. Commission: What's Next 
> Municipal Fraud Protection 


> Transparency and open public data 


> Opportunities and barriers: /nter-town cooperation 


> Integrating non-educational school-town operations 
> Municipal Finance and Bonding: Opportunities to collaborate 
> C.H.O.S.E.N. Collaborative Hands-on STEM Education Network 





Visit HartfordBusiness.com and click on 
‘Our Events’ to register today! 


Questions? Contact Amy Orsini at 860-236-9998 ext.134 or email aorsini@HartfordBusiness.com 
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KNOW YOUR OPTIONS. 


If you're an AT&T customer, your telecom provider is changing So we at Cox Business 
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as your new provider. We've served the Connecticut area for more than 15 years and 
Ta\iessitcre Mm aalliiColalcmlamuar=meolanlanle)alinvar-|(elaremuaroM(-\ VAM A oMUcMat-lealcvem-Malcico)a Melmiau im iiig 
our customers by providing them with the services and support they need. And we 
make it easy to get the same for your business: 


1 Call (866) 791-2044 or visit coxbusiness.com/switchnow 


2 Get a custom solution for your business 


Our local team is available 24/7, so you can trust us 
to give your business the service it deserves. 


SPEAK TO A COX REPRESENTATIVE 
CALL TODAY (866) 791-2044 COX 


*AT&T Press Release, Dec 2013. http://www.att.com/gen/press-room?pid=25160 &cdvn=news&newsarticleid=37344&mapcode=corporate. © 2014 Cox Communications, Inc. All rights reserved. 
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